Foreword

rtificial Intelligence (Al) is one of the most potent tools for driving innovation and growth in

a world dominated by digital transformation. While larger corporations effortlessly leverage

these technological advancements, Micro, Small, and Medium Enterprises (MSMEs) often
grapple with limited resources and technical know-how. However, the transformative potential of
Al for this sector is undeniable, and it is time for MSMEs to seize this opportunity.

At MCCIA, we are unwavering in our commitment to inclusive growth, ensuring that no
MSME is left behind in the era of intelligent systems. This report, *Empowering MSMEs with Al:
Experiences from 100 Champions*, boldly illustrates what can be achieved when curiosity and
opportunity converge.

Through our Al Series—including Boot Camps, Tech Talks, and Tech Pe Charcha—we have
strippedaway Al & its complexities, making it accessible, practical, and impactful for small
businesses throughout Maharashtra. The outcomes speak volumes. From automating routine
processes to enhancing customer engagement and streamlining decision-making, these 100
enterprises didn't just learn about Al; they embraced it, experimented with it, and emerged as
true champions of change.

This report is not just a collection of success stories but a rallying call. We invite other MSMEs
to take that crucial first step into the world of Al, regardless of how small it may be. Technology
is not reserved for the technically inclined or resource-rich; it is for every entrepreneur ready to
learn, adapt, and take charge.

As we look toward the future, we are fiercely dedicated to empowering our industries,
particularly MSMEs, with the knowledge, tools, and confidence they need to thrive in a rapidly
evolving environment. Let the journeys documented in this report inspire countless more to
follow suit.

Mr. Sanjay Kirloskar Mr. Prashant Girbane
President Director General
MCCICA, Pune MCCICA, Pune
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- Vision

We at MCCIA aim to transform lives and
establish an eco-friendly, biodiverse
environment that will nurture and propel
towards creation of infrastructure and
education while emerging as the nucleus
of technical and industrial research,
development and growth model of

the country. We strive to encourage
preservation of heritage, energize lives,
inspire progress, optimize resources and
implement ethical practices towards

a sustainable growth, paving the way
towards a future of astounding business
possibilities.

©

- Mission

e To facilitate industrial growth while
balancing the socio-economic environment.

e To develop futuristic, eco-friendly and
culture centric experiences for people

e To energize lives through natural and human
resource optimization and utilization

e To promote research, development and
production in the field of science and
technology

e To ensure the finest infrastructural development
and facilities with a futuristic edge

e To work towards a harmonized milieu for all
cultures, ethos and social tolerance.
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Introduction

rtificial Intelligence: the technology we are all fascinated by. It is changing the way we live,
work and communicate. From the last few years, Al has hit us like a revolution. But what
might surprise many is that the idea of Al is not new at all — it actually started in 1900s

The basic idea behind Al is that machines can be made to think like humans. This means
teaching computers how to learn, understand language, and even make decisions. In 1950, a
famous scientist named Alan Turing wrote a paper asking, “Can machines think?” He also created
the Turing Test, which checks if a machine can act so much like a human that people can't tell the
difference.

Over the years, Al kept improving. At first, it was just a dream or something we saw in movies.
But now, thanks to advances in things like machine learning, natural language processing, and
computer vision, Al is very real — and all around us. From voice assistants like Siri and Alexa to
self-driving cars and robots, Al is part of our daily lives.

Recently, researchers tested OpenAl’'s GPT-4.5 (a smart Al system) in a modern version of the
Turing Test. People chatted with both a human and the Al at the same time — and 73% of the
time, they thought the Al was the human! This shows that Al has reached an amazing level of
intelligence.

We have come a long way, what once felt like science fiction is now science fact. The journey
of Al — from an idea in the early 1900s to a powerful tool today — shows how far human
creativity and technology have come. And this is just the beginning.

While Al has been quickly adopted by the general public, its use in the business world has
seen mixed results. Large corporations have always been early adopters of new technologies,
including Al, thanks to their strong research, development, and financial capabilities. However,
Micro, Small, and Medium Enterprises (MSMEs) often get left behind due to limited resources, lack
of awareness, and technical know-how.

This report focuses on addressing that gap. It highlights an important initiative by MCCIA,
aimed at training and sensitizing MSMEs about the potential of Al in everyday business
operations. The goal was to show that becoming an Al-ready organization doesn't require
adopting the most advanced tools — small and practical steps can make a big difference.

Through a series of training sessions and workshops, MSMEs were introduced to simple
Al tools that could help them improve efficiency and reduce costs. As a result of this initiative,

50 MSMEs emerged as Al Champions. These businesses successfully implemented Al in their
processes, achieved economies of scale, and became examples for others to follow. This report
shares their stories, with the hope of inspiring more MSMEs to begin their own Al journey — one
small step at a time.
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Al in Business

rtificial Intelligence (Al) is reshaping the way businesses operate around the world. From large

corporations to startups to multinational corporations are harnessing Al to optimize operations

and enhance profitability. Al-driven automation, in particular is proving to be a powerful tool - it
is projected to boost global productivity by up to 40% by 2035 .

Organizations that adopt Al technologies are not only streamlining processes but also
improving customer interactions and securing a competitive advantage in an increasingly digital
landscape. It has been noted that implementing Al in business it has increased efficiency by
79%? and business have experienced 63%? increase in revenue. The Ministry of Electronics and
Information Technology (MeitY) estimates that Al adoption could contribute nearly $500 billion to
India’s GDP by 2025.

Adopting Al in business operations is not only limited to automation or integrating in daily
tasks, also as advancements in Al continue, its significance in determining the future trajectory
which can be accurate by 20% to 50%?*, improving strategic decisions such as inventory
management or demand planning. As the capabilities of Al evolve, organizations that embrace
these technologies are positioning themselves for sustainable growth and success.

Al adoption among Indian enterprises is expected to grow at a strong rate of 25-35%
annually, which is even faster than in many international markets. However, for MSMEs, the
journey may not be as smooth. Especially for the micro and nano segments, Al remains an
untapped opportunity. Nearly 90% of all MSMEs in India fall under the micro category. With such
a vast presence — particularly in states like Maharashtra — it becomes important for MSMEs
to start exploring how Al can support their growth. If they don't, there’s a risk that they may fall
behind in a fast-moving digital economy.

To bridge this gap, there is a growing need to create awareness, provide training, and offer
affordable tools tailored to the needs of small businesses. MSMEs often lack the resources and
technical know-how that larger enterprises have, making it essential to simplify Al adoption for
them. With the right guidance and support, even micro-enterprises can begin using basic Al tools
to improve efficiency, manage data better, and make smarter business decisions.

1 https://newsroom.accenture.com/news/2016/artificial-intelligence-poised-to-double-annual-economic-growth-rate-
in-12-developed-economies-and-boost-labor-productivity-by-up-to-40-percent-by-2035-according-to-new-research-
by-accenture

2 https://www2.deloitte.com/content/dam/Deloitte/global/Documents/gx-risk-ai-governance-survey.pdf

3 https://www2.deloitte.com/content/dam/Deloitte/global/Documents/gx-risk-ai-governance-survey.pdf

4 https://www.mckinsey.com/capabilities/operations/our-insights/ai-driven-operations-forecasting-in-data-light-
environments
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Government initiatives and industry programs are pivotal in facilitating Al accessibility
for businesses across India. In February 2024, the Maharashtra government entered into
a Memorandum of Understanding (MoU) with Google India to implement Al solutions
in agriculture, healthcare, and education sectors, potentially impacting over ten million
beneficiaries®. These collective efforts aim to integrate Al into various domains while enhancing
the nation’s technological capabilities; however, challenges like limited technical expertise and
high implementation costs remain barriers for smaller enterprises.

While government initiatives will play a major role in building an Al-ready ecosystem, but they
often face challenges in reaching the grassroots, especially the smallest enterprises spread across
semi-urban and rural areas. Limited awareness, lack of digital infrastructure, language barriers,
and hesitation towards adopting new technologies are just some of the additional roadblocks
that MSMEs face. This is where industry-led institutions like Chambers of Commerce have an
important role to play — by acting as a bridge between policy and practice.

With this in view, MCCIA launched the Al Series — a focused initiative designed to help
MSMEs understand and use basic Al tools in their day-to-day operations. The aim was to make
Al more approachable, show practical use cases, and ensure that even the smallest businesses
could begin their digital journey without feeling overwhelmed. Through hands-on sessions, real-
life examples, and step-by-step guidance, the Al Series supported MSMEs in overcoming initial
hurdles and building confidence in adopting Al.

5 https://indiaai.gov.in/news/the-maharashtra-government-signed-an-mou-with-google-to-use-ai-for-
development#:~:text=14%2C%202024%20INDIA-, The%20Maharashtra%20government%20signed%20an %20
MoU%20with%20Google%20to%20use,state%20Chief%20Secretary%20Nitin%20Kareer.
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Al Series

ince its inception, the Mahratta Chamber of Commerce, Industries and Agriculture (MCCIA) has

played a pivotal role in shaping the industrial and economic landscape of Pune and Maharashtra.

For decades, MCCIA has proactively worked to address the challenges faced by businesses,
especially Micro, Small and Medium Enterprises (MSMEs), while fostering a climate of innovation,
collaboration, and growth. By consistently supporting enterprises in navigating regulatory complexities,
accessing new markets, and adopting modern practices, MCCIA has positioned itself as a catalyst for
sustainable industrial development in the region.

As the global business environment becomes increasingly competitive and digitally driven,
the advent of Artificial Intelligence (Al) presents both an opportunity and a challenge. While large
corporations often have the resources to quickly adopt and integrate Al into their operations,
MSMEs frequently lack the knowledge, technical infrastructure, and strategic direction to leverage
this emerging technology. Without timely support, many of these smaller enterprises risk being
left behind in the new digital economy.

Recognizing this critical gap, and in alignment with its broader objective of enabling
industry readiness for the future, MCCIA has launched a dedicated series of sessions on Artificial
Intelligence, aptly titled the Al Series.

These sessions are divided in three parts with a blend of practicality, theory and peer learning.

e Al Boot Camp
e Tech Talk

e Tech Pe Charcha

These sessions are designed not just to inform, but to equip MSMEs with the practical skills
and strategic insights necessary to understand and adopt Al technologies. The initiative reflects
MCCIA's foresight in acknowledging that Al is no longer a distant concept but a present-day
disruptor — one that could either widen the digital divide or become a powerful equalizer.

Al Boot Camp

Al Boot Camps act as the starting point for introducing Micro, Small, and Medium Enterprises
(MSMEs) to the potential of Al tools. These camps are conducted as physical, in-person training
sessions across various regions of Maharashtra.

Rather than beginning with technical jargon or business applications, the boot camps adopt a
more relatable approach. They start by helping participants understand how Al is already part of
their everyday lives. Examples include:
® Google Search and Gmail
e Social media algorithms like those on Facebook
e Voice assistants such as Alexa and Siri
e Recommendation systems on e-commerce and streaming platforms

By drawing attention to these familiar tools, the sessions aim to reduce fear and uncertainty
around Al. This approach makes the technology more accessible and less intimidating, allowing
MSMEs to connect with it on a personal level before exploring its business relevance.
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Once participants are at ease, the sessions move on to introducing the thought process
behind Al. They are made familiar with concepts like
e How Al processes data
e How it generates insights
e How it uncovers patterns and perspectives often missed by humans

This phase helps participants see Al as a problem-solving companion rather than just another
piece of technology.

A significant focus of the Boot Camp is on a skill that’s often overlooked is effective
communication with Al. Simply having access to Al tools doesn't guarantee results—the true
value lies in how well users can interact with these systems. Participants are trained in structured
prompting techniques, where they learn:

e How to frame questions for Al tools
e The importance of clarity and context in prompts
e How to get responses that are accurate, relevant, and actionable

Once participants understand how to prompt Al, they are introduced to various ready-made
Al tools that can be seamlessly integrated into their existing workflows. These tools include:
e Al-powered writing assistants for drafting emails, reports, and proposals.
e Automation tools for scheduling, social media management, and customer interactions.
Data analysis tools for gaining business insights and optimizing decision-making

This ensures that MSMEs can effectively use Al in practical, business-focused scenarios.
This hands-on practice empowers MSMEs to use Al tools more effectively in their day-to-day
operations. By the end of the program, participants not only gain a practical understanding
of Al but also develop the confidence to engage with it in meaningful ways. The boot camps
successfully transform Al from an abstract concept into a familiar, approachable, and valuable tool
that MSMEs can integrate into their business journey toward greater innovation and efficiency.

1 sensitization 3 How to Promt 5 Exploring Al Tools
Recognizing Al in daily life to Learning to ask Al the right Exploring Al Tools
reduce fear and uncertainty questions
2 Thinking 4 Gradual Adoption
Methodology Start small, then scale
Understanding how Al processes confidently
data and solves problems

Figure 1 Flow of Al Boot Camp
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Tech Talk

Following the foundational Al Boot Camps, the journey continues with Tech Talk—the second
stage in the Al Series. This is an online session for people who joined the boot camps. They come
together to share their experience of using Al in their work. Tech talks are specifically designed
to foster peer-to-peer learning and practical exchange. These virtual sessions bring together
participants from previous boot camps to reflect on their real-world Al adoption. It’s a space
where MSMEs share how they’ve begun using Al in their workflows, the challenges they’ve faced,
and the new tools or techniques they've discovered along the way.

The goal of Tech Talk is to make learning easier through sharing. It builds a community where
MSMEs can learn from each other. This stage supports the main aim of the Al Boot Camp—to help
MSMEs use Al with confidence and keep learning together.

Tech Pe Charcha

Not every business owner can make time for structured sessions—and not all learning should
feel like a class. That's why Tech Pe Charcha was created: a casual, interactive, and expert-led space
that blends inspiration, experimentation, and community thinking.

The idea behind Tech Pe Charcha stemmed from a practical insight: training can’t always be
ongoing, but learning should be. To address this, MCCIA created a platform where MSMEs could:
e Hear directly from leading technologists and Al experts
e Discover new tools and trends shaping the MSME landscape
e Participate in informal learning through conversation, challenges, and creative exploration

Each session typically includes:

Keynote Talks by domain experts or guest speakers

Fireside Chats focusing on specific industry challenges or future trends

Playground Activities, where MSMEs collaboratively solve real business problems using the
tools introduced

Notable speakers so far have included:
Dr. Navin Kabra, technologist and entrepreneur
Dr. Bhushan Garware, Senior Al Consultant at Google

These events foster community learning without pressure. Participants are encouraged to ask
questions, share real-time challenges, and even test ideas with peers during breakout sessions.

The core philosophy behind Tech Pe Charcha is to keep the learning alive. Whether it’s a
discussion on new Al integrations or exploring loT applications in retail, the focus is on keeping
MSMEs future-ready through open conversation, shared experiments, and peer collaboration.

As Tech Pe Charcha grows, it continues to evolve into a creative space where knowledge,
technology, and business needs meet,informally, yet impactfully.
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Participant Perceptions & Word Maps

how MSMEs feel and think about Al.
To measure this, participants were asked two questions:
e “What's the first thing that comes to mind when you hear the word Al?”
e “Where do you believe Al could help your business?”
Their responses were visually captured through word maps—one created at the start of the
session, and another after the training.

Q n important part of the Al Series wasn't just teaching tools—it was understanding and shifting

Before Training:

nu,

Words like “robots,”“confusing,”“expensive,”“for big companies,” and “futuristic” dominated the
maps. There was visible apprehension and a sense of distance from the concept.

After Training:

New associations emerged: “assistant,”“time saver,"“idea generator,"“customer replies,’
“Instagram posts,”“smart helper,” and “easy.”

This shift illustrates how effective human-centered design and hands-on experiences can
transform fear into familiarity.

In addition to these word maps, the training sessions were documented with:

Photos capturing live engagement, demos, and peer interactions

A curated YouTube playlist of participant testimonials sharing real-world impact and feedback.

86 / thought Al was only for big IT companies.

Now | use it to write customer messages faster.”
Sourabh Electrical Contractor & Supplier, Pune

6 Al felt like a science-fiction term before.

Today, | used it to make my new product range.”
-Ansh Creations, Ahilyanagar
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These perception activities helped not only in teaching Al but also in measuring
transformation—from hesitation to curiosity, and finally, to application.

canten raiting

may be useful for busines

helping hand _
useful

new technology

robot

upgrade mind

saving

amezing

artificial intelligence future of world

es

tim

some daouts

interesting  new technologie

Figure 2 Initial Thoughts on Al
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Overall Reach

Metric Number
MSMEs Trained 1,005
Total Participants 1,115
Districts Covered 12
Training Sessions 25+
Table 1 Overall Reach
Districts Covered
Nandurbar
Bhandara
0 Amravati Nagpur Gondiya
s Jalgaon
Akola Wardha
Washim Chandrapur
hhatrapati
Palghar ¢ Sambhaji
. _Hingoli Gadchiroli
Mumbai € Ahilyanagar arbhani
Suburban 32
Beed Nanded
Mumbai
Raiga Latur
Satara Dharashiv
170 Solapur
m District wise Breakdown  Figure 3 Districts Covered
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MSMESs Benefited by Scale

Large
Medium
Micro
m Small
mN/A

Figure 4 MSMEs benefited by scale

More than 68% of MSMEs benefited are Micros with turnover less than 10 Cr.

Data of Case Studies:
Bifurcation of MSME Champions by Gender of Entrepreneur

m Male m Female

Figure 5 Bifurcation of MSME Champions by Gender of Entrepreneur
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Reason for Adoption of Al

90
80
70
60
50
40
30
20
10

0

N\,
B .

Improving Gain better Enhance Curiosity Reduce
efficiency and insights from customer operational costs
automation data engagement

m Companies Using m Percentage (%)

Figure 6 Reasons for Adoption of Al

Adoption Year of MSME Champions

2024 m 2025 © 2016-2017 = 2019-2020 = 2021-2022 = 2023-2024

Figure 7 Adoption year of MSME Champions
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Popularity of Al Tool among MSME Champions

PPT Creation Tools Prezi, Mentimeter 1
Consensus 1
Perplexity 6
DeepSeek 6
Gemini 6
Meta Al 8
ChatGPT 100
0 20 40 60 80 100 120

Figure 8 Tool popularity among MSME Champions

Observations after Al Adoption

Other

No Impact | 6.88%
Strategic Direction | 0.98%
(treative Support |0.98%
Content Creation |0,989
Brand Perception
Communication
Desigh/Presentation
Data Handling
Decision-Making

Time Saving

Cost Efficiency

L2647% |
pa216% | |
p5490% | |
L6667% |

0 10 20 30 40 50 60 70 80

m Number of MSMEs m Percentage (%)
Figure 9 Observations of MSMEs after adoption of Al

Customer Engagement

Operational Efficiency

Productivity

A majority of MSMEs (66%) report improved productivity post Al adoption, with significant
gains also observed in operational efficiency (55%) and customer engagement (42%). These
outcomes reinforce Al's role in streamlining processes and enhancing responsiveness. The ‘Other’
category captures personalized gains, including improved branding, content quality, and creative
output, highlighting Al's versatile impact beyond traditional metrics.

/
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Challenges faced by MSMEs during Al Adoption

Steep learning curve
Didn't see Al as necessary
Hard to find the right tools
High initial setup costs

Team hesitation or resistance

Difficulty integrating with current tools

No major challenges

Individual or minor concerns

Lack of awareness or expertise

0 10 20 30 40 50 60

Figure 10 : Challenges faced by MSMEs during Al Adoption
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Challenges Encountered by
MSMEs on the Path to Al Adoption

or many MSMEs in Maharashtra, stepping into the world of artificial intelligence wasn't just a
F leap in technology:it was a shift in mindset. While the enthusiasm for innovation was evident,

the path was rarely straightforward. Beneath the surface of eager participation lay everyday
realities that made consistent engagement and transformation difficult to sustain.

1) Digital Foundations Still Uneven

Though smartphones and digital payments have made their way into daily business routines,
the core digital readiness of MSMEs remains uneven. In many districts, particularly remote ones,
infrastructure posed immediate barriers—unreliable internet connections, lack of access to
laptops or desktops, and minimal experience with digital tools meant that even logging into
platforms required handholding.

This disparity wasn't just technological; it was emotional. For several participants, Al felt
foreign and intimidating, a language they hadn't yet learned. Even terms like “prompting” or
“automation” had to be gently unpacked and reframed through analogies and real-world stories.

2)Time Poverty and Competing Priorities

Most MSME owners are deeply involved in day-to-day operations, from managing staff and
inventory to speaking with customers and handling payments. Making time to attend a full-day
training, or even a two-hour virtual session, was often a luxury.

Many participants joined mid-way, left early, or dropped out—not out of disinterest, but
because business couldn’t wait. This made it challenging to sustain consistent engagement, and
demanded a format that was both flexible and forgiving.

3)Language and Learning Barriers

Despite efforts to deliver sessions in local languages, language barriers still posed difficulties,
especially when explaining newer, technical concepts. Participants often needed repetition,
demonstrations, and real-time examples.

In some sessions, even basic digital terminology like “browser” or “cloud” had to be explained
with care. The learning process was slow, but when breakthroughs happened—Ilike a participant
generating their first Al-written customer email—it brought a visible shift in confidence.

4)Traditional Mindsets and Fear of Change

One of the most persistent challenges was resistance rooted in habit and tradition. Many
MSMEs were skeptical about why they needed Al at all. Some business owners carried a
deep-rooted comfort with traditional methods. For them, Al didn't just feel unfamiliar—it felt
unnecessary. These mindsets posed quiet but significant resistance, which had to be addressed
through storytelling, peer examples, and trust-building.

/
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Even when motivation was present, resource constraints became bottlenecks. A tool might
be free to use, but adopting it still demanded time, infrastructure, or training—things not always
immediately accessible.

5)Resource Limitations Beyond Technology

Even when the will to learn was present, the means to act often fell short. Al tools may be free
or low-cost, but implementing them still required time, experimentation, and digital discipline—
resources not all businesses could spare.

For example, MSMEs interested in using Al-generated visuals for marketing often didn’t have
someone to manage social media. Others liked the idea of automating customer queries but
lacked the bandwidth to set up chatbots or workflows.

In summary, these challenges underscore an important truth: Al adoption is not just about
access to tools—it's about creating a nurturing environment for learning, unlearning, and
reimagining business. The journey is slower, more layered, and more personal than it appears at
first glance. And yet, it is in these very moments of struggle and discovery that real transformation
begins.
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MSME CHAMPIONS

n every sector, certain stories demonstrate what is possible when innovation meets intent.

The Micro, Small and Medium Enterprises (MSMEs) featured in this chapter exemplify such

transformation. These 100 enterprises are not only early adopters of Artificial Intelligence through
the MCCIA Al Boot Camp initiative, they are proof points that strategic exposure to Al can unlock
measurable business value across a wide range of sectors.

Most notably, many of these business owners did not come from technology backgrounds.
For many, the MCCIA Al Boot Camp marked their first formal exposure to Al tools or structured
digital training. This context makes their progress all the more significant.

Across these case studies, four consistent impact areas emerge:
® Process Automation: Tasks like drafting emails, managing schedules, and generating reports

were streamlined, reducing time spent on repetitive work.

e Data-Driven Decision Making: Al tools enabled businesses to access insights from customer
interactions, market trends, and internal performance data.

e Marketing and Communications: Many participants began using Al-generated content for
digital engagement, improving visibility and professionalism.

e Operational Efficiency: Al was also leveraged to reduce costs, optimize workflows, and
enhance overall responsiveness.

These outcomes were not the result of major capital investments, but rather targeted
capability building;demonstrating that Al adoption is feasible and relevant for enterprises
operating at smaller scales.

Crucially, many of these MSMEs began their Al journey with limited or no prior exposure
to such technologies. Through structured learning, guided experimentation, and a willingness
to reimagine traditional processes, they created space for innovation within their existing
constraints.

Each of these cases underscores a larger insight: Al is not reserved for large enterprises or
technology-first businesses. With the right frameworks, training, and peer-driven support models,
Al adoption is within reach for every MSME willing to take the first step.

As India continues to build a digitally inclusive economy, initiatives like this serve as both
blueprint and catalyst. The following pages offer real-world evidence of Al's potential in the MSME
sector—and a clear signal to others: the opportunity is now.
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Retail & Consumer Goods

Retail & Consumer Goods Sector - Al Impact Table

Task/Area

Content
Creation

Marketing &
Advertising

Business
Efficiency

Customer
Engagement

Market
Analysis

Brand
Development

Ansh Creations
(Skincare)

Research reduced
from full day to
under 2 hours

More consistent
brand voice

30%
improvement in
product-market
alignment

Deep analysis
of customer
behavior

Faster
development of

Unibakes
(Bakery)

20%to
50% order
conversion

Document
preparation
reduced
from1
hour to 25
minutes

automates
data
analysis

new product lines -

(hyaluronic acid,
kojic acid)

Kitchential
Foods

75% reduction
in creation time
(2+ hours to 30
minutes)

35% increase
in social media
engagement

809% reduction
in outsourcing
costs,what used
to once cost 15-
20k now costs
very minimum
amount

Stronger
premium
positioning

TASTY BITE
(Food)

1 hour tasks
reduced to 30
minutes

Faster, more
personalized
communication

Al-generated
insights for
decisions

70% time
saved (full
day to 30
minutes)

4x
improvement
in content
quality

More time for
core creative
work

Cost savings
by not
outsourcing

Mihiraan
Exports

4daysto 1
day (75%
reduction)

Better data
tracking and
utilization

More effective
international
engagement

Significantly
improved
market
responsiveness

Table 3 Al Impact across Retail & Consumer Goods Sector

Unicraft
India
(Crafts)

Al-
accelerated
exploration

Opened new
creative
avenues

Faster trend
identification

Expanded
idea
generation

Shridula’s
Creation

More
efficient
expansion

Structured,
data-
driven
research

Stronger
brand
identity

Anuja
Beauty

Salon &
Boutique

70% faster
execution

Better
resource
cultivation

Sarika’s
Creation
(Gifting)

30-minute
outputs vs long
hours

Increased reach
and efficiency

More time for
crafting

Smarter
Al-assisted
communication

Faster time-to-
market

Suvidya
Depart-
mental
Stores

Faster
content
output

Increased
productivity

Al-
supported
faster
responses
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Ansh Creations

Aarti Joshi, Ahilyanagar
F inding ways Al could improve what we were already doing was more important than filling in the
gaps. | learned about ChatGPT, Gemini, Meta Al, DeepSeek, and—above all—the idea of rapid
engineering throughout the sessions. This gave me a fresh perspective that allowed me to increase
my capacity for creativity and strategy without being exhausted. Content was another big shift. |
used to write everything manually, from product descriptions to Instagram captions. Now, | use Al
to create drafts that | tweak to match my tone. It's faster, more consistent, and honestly fun to work
with. It's helped me engage better with my audience and keep the brand voice on point. One of the
most valuable additions has been DeepSeek. It helped me go deeper into customer behavior by
analyzing reviews and market chatter at scale. That insight led to the creation of targeted product
ranges for dry, oily, and sensitive skin, refining our product-market alignment by nearly 30%.

Unibakes

Aaswari Natu, Ahilyanagar

Ithough | was confident using Al on a personal level, | hadn't yet explored its full potential in

my professional space. When | attended the MCCIA’s Al bootcamp in 2024, everything clicked.
One of the most immediate impacts was in advertising. We ran an Al-powered campaign for our
millet biscuits, and the results were outstanding our order conversion rate jumped from 20% to
50%. Al also transformed the way | handle data. It made tracking sales, understanding customer
preferences, and managing inventory much easier. With Al, | can make data-backed decisions
without spending hours on manual work. Another key moment came when | was preparing for the
Indo-German Management Training Program. Using ChatGPT, | created well-organized documents
and presentations in half the time it would have taken me before. The overall impact has been
huge. Our order conversion rate has significantly improved, document preparation has become
lightning fast, and our data management is now automated, freeing up time for me to focus on
strategy and growth.

Kitchential Foods Private Limited

Jaswandi Chaudhary, Pune

nstead of outsourcing, | now rely on ChatGPT to draft crisp product descriptions and engaging

recipe suggestions. This not only keeps our messaging sharp but also helps us stay visible without
compromising my time on core operations. With Meta Al via WhatsApp, | can brainstorm campaign
ideas even while on the move. By the time I'm back at my desk, the first draft is ready to go. Our
customer engagement has gone up by 35%, thanks to smarter content planning and more timely,
relevant posts aligned with health trends and seasonal moments. And because everything from
Instagram graphics to retail shelf talkers now share a consistent visual identity, customers instantly
recognize the Kitchential brand wherever they see it.

TASTY BITE

Mangalmurti Shailendra Phansalkar, Satara

Earlier, when | wrote product summaries or planned my business strategy, it would take at least
an hour, sometimes more. Now, with Al, | get it done in under 30 minutes. It helps organize my

thoughts, provides suggestions, and keeps things sharp. It’s like having someone brainstorming

with me, quietly in the background. Al also helped improve how | engage with customers. Drafting

personalized replies, clarifying product queries, or even just responding faster it's all smoother

now. And people appreciate quick, thoughtful communication. That builds trust. One of the

/
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biggest changes has been in how | build strategies. With DeepSeek, | can dig into market trends
and competitor analysis in a way | couldn’t before. | get more detailed insights, and it helps me
make better-informed decisions about what to focus on next whether it's a product shift, pricing
tweak, or a new location.

Sutra-Shilpa

Shalmali Bapat, Pune

've always known that advertising and visibility are key to growing a business. But | enjoy making

my crafts much more than promoting them. So | decided to let Al tool like Chatgpt help with that.

Since then, I've created around 7-8 ads using Al tools. What used to take me a full day now takes
just 30 minutes from prompting and refining, to editing and posting. What surprised me the most
was how Al suggested things | hadn’t even thought of such as keywords, styles, ideas even after
working in this space for years. It helped me promote a recent crochet workshop, and the response
was genuinely encouraging. It felt like having a smart, creative assistant by my side. For people like
me who are deeply involved in creative work, Al offers freedom. It lets you focus on what you love,
while taking care of the necessary, but often tiring business side of things. I've also saved money
since | no longer need to outsource my ad creation or content writing.

Tantroidery

Ashwini Joshi, Pune

At Tantroidery, we craft unique, handmade products that celebrate traditional artistry. In our
line of work, visual storytelling and clear communication are just as important as the products
themselves. That's why, between 2021 and 2022, | started exploring Al tools like ChatGPT, Gemini,
Meta Al (WhatsApp or otherwise), and DeepSeek to enhance how we operate. The transformation
was real. With Al, we cut down the time spent on email and document drafting by nearly 60%,
allowing me to focus more on designing and customer interaction. Al also helped improve the
language and tone in our messages, which directly boosted our customer engagement by around
40%,we started receiving faster responses and more repeat orders. One honest observation? It
became so convenient that | sometimes found myself relying on it a bit too much,but that only
reinforced the importance of balance.

7. Mihiraan Exports Pvt Ltd

Priya Malani, Pune

Our real turning point came during the MCCIA Al bootcamp. That’s when we were introduced
not just to tools like ChatGPT, Gemini, and Rytr but more importantly, to the mindset shift
required to make Al work. One thing that stuck with us was something the trainer said: “Al gives
insights only when you give it structure!” They used a simple example moving from pen and
paper to Excel. That made it click for us. We started rethinking how we stored and processed data,
creating structured formats that Al could actually work with.

The other major shift was in data analysis. Once we organized our supply chain and pricing
data into clean Excel formats, Al could help us identify trends, forecast demand, and even refine
our pricing strategy. That alone gave us a major competitive edge especially in fast-moving
commodity markets where timing is everything. One thing we learned quickly: Al won't fix
disorganized data. We had to clean it up ourselves first. But once we did, the productivity gains
were undeniable.

N\
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Unicraft India

Manisha Khilari,Pune

I mainly use Al to research the latest paper craft trends, explore what kind of art is being
created globally, and then ask it to help draft content for workshops based on those trends. Even
though I believe | haven't used Al to its full potential yet, it has already saved me about 40% of my
time and improved my content ideation by at least 1.5 times.

Swami Distributors And Services

Kaushik Athavale, Ratnagiri

In food distribution, efficiency and accuracy are everything. As the scale of operations grew, it
became clear that traditional manual processes needed an upgrade to sustain long-term growth.
In 2019-2020, | took a strategic step by adopting Aaryak Solutions, a professional billing and
management system. Though | hadn't yet explored broader Al platforms, using Aaryak Solutions
taught me how digital tools could bring a level of automation and structure that manual methods
simply couldn’t match. With the introduction of structured digital billing, we reduced manual
errors and significantly improved order processing times. Resource allocation became more
systematic, and overall staff productivity noticeably increased. Adopting Aaryak Solutions wasn't
just about faster billing—it was about building a smarter, more dependable system for managing
inventory, payments, and deliveries. It allowed us to channel manpower into more strategic
activities like customer relationship management and market expansion.

Shridula’s Creation

Shridula Shriram Kamble, Ratnagiri

One of my first wins was designing a brand logo using Al. The ability to quickly iterate through
designs helped me finalize a visual identity that truly represented Shridula’s Creation. Beyond
branding, | used Al to create a project report analyzing the raw material market for textiles and
jewelry. This helped me make more informed choices when sourcing materials and planning future
collections. Using Meta Al for research gave me access to deeper data much faster, allowing me to
understand market trends, customer preferences, and sourcing opportunities with greater precision;
insights that would have taken weeks to gather manually.

With Al, logo design and branding execution became faster and more efficient, market research
is now structured and data-driven, and sourcing decisions are based on insights. Resource planning
is more efficient, and the innovation cycle has accelerated thanks to Al-enhanced workflows. The key
is to validate and refine Al-generated information to ensure business relevance.

Anuja Beauty Salon & Fashion Boutique

Anuja Dilip Khanvilkar, Ratnagiri

An important moment was when | needed to design an advertisement for an upcoming
event to be featured in a magazine. Using Meta Al, | quickly created a professional, attractive ad
that previously would have taken much longer. About 70% of the information Meta Al generated
was immediately useful, saving valuable time. Tasks like designing social media posts, drafting
promotional messages, and handling basic content creation are now assisted by Al. This has freed
up my time and allowed me to focus more on direct customer service and creative design.

With Al, content creation is 70% faster, resource management is smarter and more efficient,
and my productivity has increased. Al has also enhanced my creativity, allowing for more time to
brainstorm and innovate in my work. One challenge | faced was a lack of expertise in choosing
the best Al tools. With so many options available, it’s easy to feel overwhelmed. What | learned is
to focus on a few core tools that serve my business needs best. / /
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Sarika’s Creation

In 2021-2022, I incorporated tools like ChatGPT, Gemini, Meta Al, DeepSeek, Canva, and
other Al-powered content creation platforms into my work. MCCIA's Al sessions helped open
my eyes to how Al could assist even small, creative businesses. Using Al, | started creating
promotional content for my gifting business much faster. What would earlier take me several
hours brainstorming, designing, editing can now be completed within 30 minutes. Al has helped
streamline my marketing efforts without losing the handmade, personal essence of my brand.

Suvidya Departmental Stores

Suyog Narawane, Pune

After the bootcamp, | started integrating Al into our workflows and the impact was
immediate. Tasks that once took hours like writing detailed product descriptions or drafting
customer responses now took minutes. We could maintain the same quality but move much
faster. Al helped us improve customer engagement, streamline content creation, and boost
overall operational efficiency.

Over time, our team learned how to craft better prompts and customize Al outputs to suit
our brand voice. What started as an experiment quickly became a routine part of our operations.
Today, Al helps us save time, think more strategically, and stay ahead in a competitive market.
We estimate that about 40% of the time we used to spend on repetitive tasks is now available for
planning, innovation, and better customer service.

Information Technology & Digital Services

, Gamut Proser
Socient

IT World Business Digital Pharoscion Digilnfinity

Sect k Media LLP
STLE (Ratnagiri) edia Solutions Solutions | (Pune) (Pune)

(Pune) (Pune) (Pune)

Communication  4X improved
clarity communication
~30minto 5 min
Task completion - - - - - -
per task
2-3out of 5
Team adoption . - - - - - -
using Al
40% time
, 3-4hrsto2 ’ 1-2hrs —30-45
Content creation - . - saved; 2X - - . .
hrs per article min per piece
output
1+ hr
Content —15-20
writing/emails min per
task
Hashtag/ 50%
keyword - improvement - - - - -
strategy in relevance
Tasks now
- - completed

in minutes

Workflow
automation

5-6 hrs — 2 hrs
- - - - - (60%-+ time
saved)
Table 4 Al Impact across Information Technology & Digital Services sector

Operational
efficiency
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IT World

Pravin Shankar Brid, Ratnagiri

Two or three of us on my team of five now use Al daily. We've seen a fourfold improvement
in how we communicate, whether internally or with customers. We don’t second-guess whether
something sounds professional anymore. The Al gives us a base, and we just tweak it. It's helped
me focus more on solving customer issues, exploring new products, and growing the business.

Socient Media LLP

Sarita Nargunde, Pune

| started with tools like Notion, ChatGPT, and Buffer. As | experimented with them, it became
clear that Al was a game-changer for digital marketing. Over time, | expanded my toolkit to
include Gemini, Meta Al, DeepSeek, and Perplexity, each one helping me work smarter and more
efficiently.

With the integration of these tools, tasks like content creation, campaign management, and
data-driven decision-making became faster and more efficient. For instance, generating high-
quality content used to take hours, but now | can produce it in a fraction of the time, freeing up
hours for strategy and client engagement. Al-powered tools like Buffer and SocialBee helped
optimize our ad strategies, reducing the time spent on scheduling and planning, which also
boosted the overall effectiveness of campaigns.

Om Sai Computers

One area where Al made a big impact was advertising. Before, | had never even thought
of creating ads for my services. However, with tools like ChatGPT and Gemini, | could quickly
generate ad copy, which used to feel time-consuming and out of reach. | created engaging
content that connected with my audience in just a few minutes.

Since adopting Al, my approach to marketing has changed, and I've also seen real business
results. Customer engagement has improved, and I've noticed a meaningful increase in lead
conversions. What started as curiosity turned into a critical business advantage by spending a bit
of time learning how to use the tools properly.

Gamut Business Solutions

Ketaki Karandikar, Pune

As someone who prides myself on coming up with fresh ideas, | thought Al might limit my
creativity, but it did the opposite. With Al-powered design platforms and tools, | could experiment
more and push my creative boundaries. Sometimes, Al would even spark new ideas | hadn't
thought of before. It didn't replace my creativity, but it certainly amplified it.

Data analysis, which used to be a time-consuming task, became one of the most powerful
parts of my workflow. Before Al, I had to sift through many spreadsheets and reports to make
informed decisions. With Al tools like DeepSeek and Claude, | could now pull data insights in real
time without spending hours looking for them. It made my decision-making faster and more
accurate, helping me make more informed choices and refine my strategies.

Another huge benefit was how Al helped me streamline resource management. With so
many moving parts in my business, staying on top of every project was tough. Al-driven task
management tools helped me allocate resources more effectively and optimize workflows. It was
like having an extra set of hands that helped me manage my team’s time better and ensured we
were always working on the right things.
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Proser Digital Solutions

Ankita Sompurkar, Pune

We didn’t adopt Al because things were hard. We adopted it because it improved the good parts
of our work. Communication, for instance, became sharper. | could shape messages more clearly and
hit the right tone with clients faster. Research wasn't about finding answers anymore; it became about
asking better questions, because the tools helped us get insights quicker.

However, one of the most significant shifts was how we manage time. With some of the repetitive,
low-stakes writing handled by Al, | got back hours each week to focus on strategy and growth. The
team could take on more without feeling stretched, and we maintained quality while scaling up.

Pharoscion

Amit Shukla, Pune

Thanks to the power of automation, operational tasks that would have taken us 5 or 6 hours
now only take about 2 hours. This allows my team and me to focus on bigger business priorities
and more strategic growth. A tool like Read.ai, for example, allows us to step up our customer
engagement game. By analyzing customer communications more effectively, we were able to
craft personalized responses, making our client interactions more meaningful.

In addition, tools like Copilot entirely changed the way we code. What once took developers
hours to do manually was now automated, which not only saved time but also reduced the
chances of errors. This shift allowed us to increase productivity and improve the quality of our
work. Moreover, Al began providing valuable insights from the data, making decision-making
faster and more accurate. What used to be a complex, slow process of analyzing information was
now simplified.

Digilnfinity
Supriya Maurya, Pune

Suddenly, content drafts that used to take an hour could be roughed out in thirty minutes.
Revisions didn’t drag. | could test ten headline versions in a few clicks and instantly get tone-
matched rewrites. Video scripting, post-sequencing, even trimming audio—everything just
flowed faster. It wasn't about shortcuts. It was about freeing up time for depth.

With that space, | started noticing other shifts. Operational costs dropped because | wasn't
outsourcing tasks; | could now semi-automate them in-house. | wasn't stretched juggling five
things at once because Al tools were quietly catching the small stuff: transcriptions, formatting,
and quick image edits. That meant | could take on more clients without burning out. | could give
each project more of my focus.

Abhishek Enterprises

Vijay Hande, Pune

Using Al, we improved how we manage campaigns, draft client communications, and analyze
market trends. Productivity has increased, resources are managed smartly, and we can deliver
faster insights to clients without bottlenecks.

Adopting Al revealed several important insights. It became clear that even small teams can
operate with the agility and efficiency of larger organizations when supported by the right tools.
Rather than simply saving time, Al expanded our capacity for strategic thinking and allowed us to
shift focus from routine tasks to higher-value initiatives. Once the systems were integrated, they
streamlined our operations and opened up new space for creativity and deeper client engagement.
Embracing Al early has laid a strong foundation for sustainable and accelerated growth.
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Martist Services Pvt. Ltd.

Madhulika, Pune

The real breakthrough came when we discovered how to use generative Al as an inspiration
tool rather than the end product. Instead of just pushing a button and accepting whatever came
out, we started feeding our initial concepts into Al systems such as ChatGPT and Gemini, and
using those outputs as springboards. This approach gave us the perfect balance of the efficiency
of technology paired with our team’s authentic creative vision.

What used to take us an entire day now takes just a few hours. But we're careful to maintain
that human touch. We use Al to inspire and refine our ideas, not to replace our creative
direction. The impact on our operations has been profound. Beyond the dramatic reduction in
production time, we've seen improvements in our creative visualization capabilities and resource
management. Team collaboration is more efficient as Al handles routine aspects of content
development, freeing our creative minds to focus on higher-value strategic work.

You can't just hand everything over to Al in the creative sector and expect magical results.

Agriculture
Task/Area Krushisangam Agro Green Agro Mobhite Patil Nutridelicia Agro
. . Seconds with ChatGPT,
Information Retrieval - - -
DeepSeek
Decision time cut by 5+ Faster digital project
Productivity Optimized task management y - ]
hours cycles
Reduced water use, better | Al-forecasted inventory Reduced manual
Resource Management | =~ =~ . . -
irrigation with Al scheduling | planning reduced waste workload
Improved trust via Al- ChatGPT & Canva
Customer Engagement ) ) - -
powered support improved visual content
Pre-vet Al
» . Market insight-driven Soil/weather-backed . g
Decision-Making . o guidance for -
decisions decisions .
symptom analysis
. 5-6 hour task now done
Research Compilation | — - -
under 1 hr
15% yield improvement
Crop Planning - . .p "’ |- -
through optimal planting
Tailored guides via Al;
Customer Education - S ‘es e - -
better adoption
Supply Chain Predictive inventory
Management accuracy
Innovation Cycle - 40% faster protocol cycle | — =
Website Development | — - - Al-built site saved time

Table 5 Al Impact across Agriculture Sector

Krushisangam Agro Industries

Ajit Khedkar, Jalna

As a farmer, | was raised to rely on instinct when to sow, how to irrigate, and when to hold off.
For years, this method served us well. | never questioned it. Trusting a machine, an algorithm, over
that inherited knowledge seemed unnecessary. Al felt like a world built for corporate offices, not
open fields. Then, in December 2024, | attended an Al bootcamp hosted by MCCIA. | walked in
expecting something too technical, too removed from our reality. But what | found was different.
These Al tools, ChatGPT and Meta Al, weren't here to replace our understanding of farming. They
were designed to enhance it.
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| started small. Feeding in crop and soil data, asking questions I'd usually take to a fellow
farmer or a specialist. What could be affecting my turmeric crop’s output this season? How should
| adjust irrigation for this year’s rainfall pattern? It made my decisions quicker and more backed by
information. The most significant shift came with how we managed resources. We were already
manufacturing efficient irrigation tools, but Al has helped us use them better. Through precise
scheduling and climate-based suggestions, we reduced water usage further without impacting
yield. We even used these insights to help our customers understand how to get more out of our
products.

Decision-making evolved, too. Previously, | would watch market shifts before changing
production or crop focus. Now, | use Al tools like Perplexity and DeepSeek to monitor real-time
trends. This has helped us stay a step ahead, whether stocking the right components or offering
advice to farmers on what to plant when. Even customer engagement improved, though we
hadn't considered it a pain point. Al helped us respond faster and more personally, creating
stronger trust with those we serve. From follow-ups to consultations, our communication became
sharper without losing its warmth.

Mohite Patil Buffalo Farming Business

Parmeshwar Eknath Mohite, Jalna

I've also started tracking basic data like milk output, signs of heat, or minor health changes.
If anything looks off, I'll use Al to compare what | see with similar cases or known issues. It gives
me peace of mind and helps me catch things earlier. | also use Al to learn about seasonal feed
adjustments or understand the impact of weather on my herd, which I never used to do in a
structured way.

This shift hasn't been complicated; it has just involved small changes in how | search for
answers and take notes. But it's made a big difference in how confident | feel about running my
business and caring for my animals. Al gives me instant access to the guidance | would have had
to wait for earlier.

Green Agro

Jayashree Gramopadhye, Pune

The most immediate impact was on research compilation. Agricultural decisions depend on
countless variables: weather patterns, soil conditions, crop science, and market trends. Previously,
gathering and synthesizing this information took 5-6 hours for each major decision. Al tools help
us process the same information in under an hour.

This efficiency has directly improved our crop planning precision. By rapidly analyzing
historical yield data alongside weather forecasts and soil conditions, we optimize planting
schedules to the optimal week, resulting in approximately 15% yield improvements across our
sustainable farming operations.

For customer education, we use Al to create personalized guidance materials for farmers
adopting our sustainable methods. ChatGPT helps draft crop-specific recommendations, while
Canva’s Al features create visual guides illustrating proper implementation techniques.

Supply chain optimization has been another significant benefit. Al-powered forecasting helps
us accurately predict inventory needs, reduce waste, and ensure we have the right sustainable
agricultural products available when farmers need them.

Brainstorm Buddy has transformed our innovation process. When developing new eco-
friendly farming protocols, we can rapidly explore potential approaches, evaluate likely outcomes,
and identify potential challenges before field testing. This has accelerated our R&D cycle by
approximately 40%.
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Nutridelicia Agro Products Pvt Ltd

Ram Made, Pune
Al didn't just speed things up; it brought clarity to our entire digital strategy. Resource
management became smoother, and our workflows gained a new rhythm. The technology
integrated surprisingly well with our food production mindset, helping us think more
systematically about how we present ourselves online.
What | appreciate most is how Al gave us momentum in areas where we previously hesitated.
Even though we've only implemented it in specific parts of our operation, the impact has
been significant enough to keep us moving forward. For other food businesses considering Al
adoption, I'd recommend starting with a clear need rather than trying to overhaul everything at

once.

Education & Training

Task/Area

IKSC Knowledge Bridge

Mousami Nilakhe

Empower Skills

Abhay Chavan

Training & Skilling

Pvt. Ltd.
3 faster development
of training modules

Al-assisted lesson prep as
well as 2x fresher ideas

Consultancy
Training content
ideation improved
by 10x

75-80% time saved per
document

Curriculum Design

Improved structure in
teaching frameworks

3x faster

Professional Time saved in proposal/ | Improved communication 70% time saved Tasks that used to take 4-5
Efficiency PPT development clarity and 30% time saved hours now take 1-1.5 hour
Al Integration Daily use of Al tools in | ChatGPT to simplify Al used for HR

sessions/content educational content coaching & session

material

Table 6 Al Impact across Education & Training Sector

IKSC Knowledge Bridge Pvt. Ltd.

Dr.Atul Patil, Pune

We started with tools like ChatGPT, Gemini, Meta Al, DeepSeek, Perplexity, Textero.io, LS-Dyna,
Abaccus, Episafe, Tricentis Tosca, Insite, and Jasper Al. Each tool brought something different to
the table. ChatGPT quickly became an extra hand for drafting marketing content. What used to
take two to three hours now takes just ten minutes, and often comes out even more precise and
better structured.

Gemini and Meta Al helped us generate fresh ideas for workshops and training modules.
Instead of spending hours researching trends manually, we could gather insights in minutes and
stay ahead of the industry’s needs.

DeepSeek and Perplexity became our research partners. They helped us dive into technical
papers, find new concepts, and summarize complex information in a way that made it easier for
us to update our courses. Jasper Al supported us in drafting newsletters, website updates, and
outreach material with better consistency. In technical training, domain-specific software like LS-
Dyna and Abaccus allowed us to create more detailed simulations and case studies, making our
programs more hands-on and industry-relevant.

The change was bigger than just saving time. Al also made resource management easier.
Routine communication, scheduling, and feedback management are now handled with much
less manual effort. Our interactions with students became more customized because we had
more time to focus on personal mentoring rather than paperwork.

/ /
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Empower Skills Consultancy

Balkrishna Laxman Joshi, Pune

In the beginning, the results were not perfect. The outputs felt generic and disconnected from
our brand. But Al became a powerful assistant as we practiced and learned how to craft better
prompts that matched our voice and standards.

About 40 percent of our team’s time is spent on strategic thinking rather than operational
tasks. It is not just about doing things faster. It is about working smarter and thinking bigger.
My advice is simple: If a small business owner is still hesitant about Al, Al will not replace your
expertise. It will remove the repetitive workload so you can apply your skills where they matter
the most. Once you start using it, you will wonder how you managed without it.

Mousami Nilakhe

Through hands-on sessions, | discovered how tools like ChatGPT, Meta Al, and advanced
presentation platforms like Mentimeter, Gamma, and Prezi could help me scale my efficiency
without compromising quality. Before using Al, brainstorming and ideation were manual
and time-consuming, creativity for content was traditional and limited, and presentation
development took longer due to preparation cycles. With Al's support, these processes became
faster, more interactive, and more efficient. The workload became automated, increasing my
productivity and enhancing the quality of content. These improvements allowed me to deliver
more engaging, high-impact training sessions.

One key challenge was the overwhelming number of Al tools available, especially for content
creation, marketing, and operational tasks. | learned that building comfort with a few core Al tools
first is essential. Regular learning and experimentation open up new possibilities. Data privacy
must always be top of mind when feeding information into Al

Abhay Chavan
Pune

Al has become my creative assistant. Whether drafting presentations, writing emails,
or preparing product notes, Al helps me make everything clearer, more professional, and
grammatically perfect. One of the best features is the variety—it gives me three to four versions
of any piece of content, so | can choose what best suits the context and audience.
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Service:

Tours and Travels:

Task / Area

Travel Package Research

B G Tours and Travels

Time-intensive manual
process now 40% faster
with Al

Jidnyasa Adventures

Perplexity used for faster
research on local customs
and niche destinations

Rohan Travels

Automated customer interaction
and faster response times

Itinerary Customization

Manual planning to Al-
assisted optimization

2 hrs to 40 mins with rich
cultural detail

Improved itinerary quality and
workflow speed

Customer Communication

Meta Al on WhatsApp —
24/17-like support without
extra staff

Translation tools enabled
multilingual client service

30% faster customer service
workflows

Language Accessibility

Expanded to Japan,
Germany, France through
Al translation

Mostly English-focused

Marketing Output

2x content in half the
time with Al

25% increase in overall
productivity

Team Al Adoption

Solo operator using tools
efficiently

Mainly solo use for
creative and content work

3 employees using Al for daily ops

Table 7 Al Impact across Travel & Tourism Sector

B G Tours and Travels

Manish Kelkar, Pune

The tourism industry demands constant adaptation, and at B G Tours and Travels, integrating
Al tools like ChatGPT, Gemini, and Meta Al has revolutionized how we operate. ChatGPT helps
me craft detailed day-by-day schedules for itinerary planning that account for travel times, local
attractions, and customer preferences. What once required constant back-and-forth between
multiple sources now happens seamlessly in one platform. When customers have specific
requirements, like accommodations for elderly travelers or adventure activities for families, Al
helps me quickly assemble tailored options without starting from scratch each time.

Meta Al through WhatsApp has transformed our customer communication. When travelers
have last-minute questions about visa requirements or local transportation, | can provide instant,
accurate responses even outside office hours. This level of service was impossible before without
maintaining a 24-hour support team.
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Jidnyasa Adventures

Neetu Vaidya, Pune

What used to take me three hours to research a destination and write a compelling blog
post now takes 45 minutes with ChatGPT. | provide direction and personal insights, and Al helps
structure the content and fill in details, leaving me time to focus on the creative aspects that make
our travel experiences unique. For visual content, Al-powered design tools have revolutionized
my workflow. | create professional destination graphics, itinerary maps, and social media visuals in
minutes rather than struggling with complex design software or hiring freelancers.

The combination of ChatGPT for writing and Al design tools for visuals has completely
transformed our marketing. | can now produce twice the content in half the time, maintaining a
consistent publishing schedule that was impossible before.

Perplexity has become my research assistant, quickly gathering information about obscure
destinations, local customs, and insider experiences. This depth of knowledge enhances our
itineraries with authentic touches that generic travel companies miss.

Al translation tools have opened new markets for international clients. | can now confidently
serve travelers from Japan, Germany, and France by translating itineraries and communication
materials without the prohibitive cost of professional translation services.

Rohan Travels

The most immediate advantage was in day-to-day productivity. With Al's assistance, tasks that
previously consumed hours like designing travel brochures, creating promotional content, or
managing customer queries became faster and more efficient. We've achieved a 25% increase in
productivity and 30% quicker results across our service workflows. Today, three of our employees
actively use Al tools to manage operations more effectively, allowing us to serve more customers
without expanding the team proportionally. Implementing Al also helped reduce operational
overhead. By automating content generation and basic customer interactions, we saved both
time and energy freeing up resources to focus on crafting better travel experiences.

Electrical Services Sector:

Task/Area Aradhya Atharv Sourabh Efficient Samarth Om Laxmi Vinit

Enterprises Electrical Electrical Electrical Suhasha Electricals Electronics &
Electricals

50% time saved

Proposal/Report | Several hours Testreports | 5x faster

Creation — 30-45 5x faster reporting
minutes
Task Execution | - 60% faster 60% faster 70% faster 80% faster | 60% time saved
execution task execution | research & research on research
analysis
Communication |- 5% better - - - -
communication
Output Quality |- - - 10x 6% 75% work 4x faster
improvement | improvement | optimization; insights
faster turnaround
times
Manpower - - 10-15% 30% manpower | 30% -
Utilization manpower optimization | reduction
savings

Team - - - - 40% boost |- All employee

(apabilities use Al for
work as well
as to train
themselves on
new topics

Decision-Making | - - - - - 3 improved

TabI&AI Impact across Electrical Services Sector
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Aradhya Enterprises

Anand Chitale, Pune

The game-changer for me was using ChatGPT to draft technical proposals. | input the project
specifications, and within minutes, | have a professionally structured proposal that | can review,
adjust based on my expertise, and send to the client while I'm still on another job site. This
responsiveness has tripled my customer engagement. Clients receive detailed proposals within
hours instead of days, complete with technical specifications, timeline estimates, and clear pricing
breakdowns.

For technical research, DeepSeek has become indispensable. When clients ask about specific
electrical codes or emerging technologies, | instantly get accurate, up-to-date information instead
of paging through manuals or calling suppliers. Meta Al through WhatsApp has become my field
companion. When I'm at a job site and encounter an unusual technical challenge, | can quickly get
suggestions and troubleshoot steps without leaving the location or delaying the project.

For employee training, | use Al-powered tools to create customized instruction modules. New
technicians receive training materials tailored to their specific role and experience level, with
visual aids generated by Al design tools that illustrate proper installation techniques.

Atharv Electrical Services

Aniket Deokar, Pune

The most surprising benefit came in our communications. Al helped polish our messages,
making them more professional and clear. This improved clarity has strengthened trust with
our clients in ways | hadn't anticipated. Our resource management and coordination have also
become more efficient, creating a smoother operational flow throughout the company.

Learning to use these tools took some adjustment, especially in our hands-on electrical
field. But the investment in learning paid off quickly. For other electrical businesses, Al enhances
communication and reduces repetitive tasks, allowing your team to concentrate on technical
work that truly requires their expertise.

By blending our human knowledge with Al support, we've managed to stay ahead in a
competitive field. Technology hasn't replaced our technical expertise; it's enhanced how we
present it to the world and manage our internal processes.

Sourabh Electrical Contractor and Supplier

Narendra Shindekar, Pune

Today, Al is a crucial part of our operations, and we've saved up to 60% of the time that we
used to spend on manual processes. For example, creating technical reports, which used to take a
few hours, is now completed in a fraction of the time, thanks to Al-driven drafting and formatting.
The quality and speed of our test reports have improved 5x, and the overall precision is better
than ever.

Our workforce requirements have also decreased by about 10-15%, not because we've
reduced our workforce, but because Al has allowed us to streamline once time-consuming tasks.
We no longer need as many hands on the repetitive tasks, so our team of six can handle more
projects with greater efficiency.

Efficient Electrical

Nilesh Hanumant Raut, Pune
We adopted Al tools like ChatGPT into our daily workflows. With Al, tasks like sifting through
complex technical PDFs, calculating load distributions, and troubleshooting became dramatically

/
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faster and more accurate. Research and analysis time was reduced by 70%, report generation was
5x quicker, and the overall output quality improved tenfold. Importantly, 30% of our workforce
now uses Al to troubleshoot, automate documentation, and efficiently brainstorm project ideas.

Samarth Suhasha

Anil Mahajan, Pune

When we started using ChatGPT, the changes were subtle at first. Field staff began typing
their issues directly into the tool instead of calling someone. The Al answered things like “What's
the recommended cable size for this load?” or “Is this installation compliant with XYZ code?”
instantly. And the surprising part? The answers were accurate and easy to follow. Our supervisors
found themselves with fewer interruptions. What used to be 10-15 calls a day for common
queries dropped to just a couple. That slight shift freed up about 30% of their time, letting them
focus on higher-value tasks like client coordination and project oversight.

Another big shift came in how we prepared documents and reports. Creating technical write-
ups, estimates, or safety protocols would take two to three hours of careful work. Now, with the
help of Al, we finish them in twenty to thirty minutes, and they’re more polished and consistent.
We used to go back and forth, ensuring the wording and formatting were right; now the Al does
most of the heavy lifting. Even for internal communications, drafting emails or summarizing site
updates has become a five-minute job instead of a half-hour task.

The most surprising improvement was in output quality. Our site reports, technical SOPs,
and even client documents became clearer, more standardized, and a lot more professional. This
quality improvement was also noticed by our clients instantly. Less back-and-forth reduced, fewer
clarifications were needed, and they gained overall stronger trust in our work. The quality of our
output has improved sixfold, not because we changed what we do, but because the presentation
and precision have gone way up.

Even our teams became more capable. When someone on-site wasn't sure about a standard,
they didn't have to call or guess; they asked the Al. This gave even junior team members more
confidence to take initiative. Over time, their problem-solving skills improved because they were
learning on the job, supported by instant information. I've seen about a 40% increase in our
team’s technical capabilities from this shift alone.

Om Laxmi Electricals

Omkar Sitaram Khule, Pune

Before Al, getting a price quote for a cable or identifying a good-quality product could take
days, sometimes even weeks. | had to reach out to 5-6 people, gather information, and often, the
prices would vary, making me uncertain about what | was paying for. Worse, sometimes | had to
deal with people who weren't truthful, making it harder to make informed decisions.

With Al, everything changed. Now, | can get detailed market analysis in minutes. This helps me
not only conduct price comparisons but also have access to data that helps me assess the quality
of materials before making a purchase. What used to take me days now takes just a few minutes
of input. Al also helps me identify good-quality cables based on specific criteria, which used to be
a challenge in itself.

The best part? My decision-making has improved threefold. | can confidently make choices
based on real data rather than guesswork, which has saved me at least 60% of the time | would
have spent researching and negotiating with suppliers. I've also saved money, as | now have a
better understanding of the market prices and am no longer overpaying for materials.
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Siddhivinayak Electricals

Al helped us optimize internal processes, manage resources better, and automate repetitive
tasks, freeing time for strategic work. From documentation to internal communication, Al has
made focusing on what truly matters easier, delivering better outcomes with less effort.

Our journey with Al reinforced a few simple yet powerful insights that continue to shape our
operations. Al has proven essential in saving time and significantly reducing operational costs
by streamlining repetitive and time-consuming tasks. Even the automation of small processes
has unlocked greater focus on strategic growth areas, allowing us to allocate resources more
effectively. Most importantly, adopting Al tools early has created lasting operational advantages,
setting the stage for long-term efficiency and scalability. Starting small was key—modest
experimentation has evolved into a major driver of productivity and innovation.

Vinit Electronics & Electricals

Vivek Kshirsagar, Pune

One of the biggest surprises was how much Al simplified data analysis. Previously, gathering
and interpreting data felt overwhelming. Now, with just a few prompts, ChatGPT helps break
down and analyze information as quickly as possible. The results have been remarkable. Al has
saved me around 50 percent of my time on everyday tasks. Our data analysis capabilities have
improved almost fourfold, making stock assessment for our company more straightforward
and faster. While | do not rely on Al for strategic decisions, it greatly assists in understanding
stock performance and spotting trends early. In our organization, employees use Al not only to
access information but also to train themselves on new topics. It has had the biggest impact on
improving communication and accelerating continuous learning across teams.

Deepak Ambudkar

Deepak Amburkar, Pune

Today, Al helps us in data analysis, content drafting, internal communication, and smarter
decision-making. Once the systems were trained and fine-tuned for our needs, they started
delivering faster outputs, sharper insights, and much more reliable content generation. Patience
during the training phase was key to unlocking real benefits.

HVAC/Refrigeration Sector:

. Cool It Samruddhi RS Kulkarni . Transmonk
LI VRF Aircon Refrigeration Refrigeration HVAC [ India
0/ +i B
- 4x faster and 40@ time saved; 50% time 50% faster

Communication . - - 3ximprovement ”

more precise I saved writing

in clarity
Market Research x betFer market =
analysis

3hrs — 30 o xi

Administrative Tasks | mins (80% 40% time saved .50 A) t.' me saved on
: invoicing

time saved)

Document Accuracy | - - 3x improvement -
0,
) 70% of 40% of team /
Team Adoption employees ) E—
! actively uses Al
using Al a1 — /
. . 50% time —

- - 0 -

Productivity 60% improvement optimized ;

Table 9 Al Impact across HVAC Sector
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VRF Aircon Pvt Ltd

Krushna Jadhav, Pune

We began using ChatGPT to support our day-to-day communication needs, client
correspondence, report generation, and internal documentation, and saw immediate
improvements. What previously took an hour to draft could now be completed in fifteen minutes,
with a more transparent structure and a more professional tone. But the benefits extended far
beyond writing. ChatGPT began assisting with preliminary estimating of our electrical ratings and
air conditioning load calculations. While our engineers still validate the results, the Al's ability to
organize data and perform rough calculations has significantly reduced our time spent on each
project, which took three hours and now takes thirty minutes, with better accuracy and fewer
revisions.

For technical research, we integrated Perplexity.ai into our process. It allowed us to extract
updated engineering standards, research new HVAC components, and summarize dense white
papers and product manuals. Instead of spending hours searching through PDFs or scattered
sources, we could pull focused, trustworthy insights in minutes. This enabled us to stay updated
with industry shifts and build stronger, more technically sound client proposals. Al has even
improved our approach to project bids. Earlier, crafting persuasive proposals that translated
complex technical solutions into client-friendly language was a challenge. Using ChatGPT as a
co-writer, we now create tailored, compelling bids in a fraction of the time. These enhancements
have elevated our brand image, increased client trust, and shortened sales cycles.

Cool It Refrigeration

Mukund Ranadive,Kolhapur

The real game-changer came when | realized | could use Al to send pricing quotations to
customers. In our industry, response time can make or break a deal. When a customer inquiry
comes in, | can immediately respond with accurate pricing. Before Al, creating these quotes was
time-consuming, including checking specifications, calculating costs, and drafting professional
responses. ChatGPT helps me format these quotes perfectly in minutes, letting me respond to
customers while their interest is still fresh.

This quick response capability has dramatically increased our customer engagement,
an outcome we hadn’t anticipated when we first started using Al. Potential clients are often
impressed by our responsiveness and our quotes’ professional presentation. Many have
mentioned how our quick turnaround time influenced their decision to work with us, unlike
competitors who took days to provide similar information.

Market research has become another area where Al has transformed our operations.
Previously, gathering competitive intelligence and analyzing market trends was a painstaking
process that often yielded limited insights. Now, with Al assistance, our market analysis is
approximately twice as effective as our previous manual efforts. | can quickly get insights about
pricing trends, emerging technologies in refrigeration, and competitor movements that help
us position our products more strategically. Al has saved me around 40% of my time on daily
business tasks. This isn’t just about efficiency; it's allowed me to focus more on product innovation
and customer relationships rather than administrative work. While | maintain final authority on all
business decisions, having Al-powered research and communication assistance has significantly
improved the quality and speed of those decisions.

Empowering MSMEs with Al: Experiences from 100 Champions



Samruddhi Refrigeration

Sachin anant Shinde,Kolhapur

Most of my work revolves around creating tax invoices, receipts, and management invoices;
it fills up most of my day. After attending the session, | started experimenting through trial and
error. Al is mighty for tasks with a fixed structure and format. In the training, they had given an
example of automating refrigeration AMC reports because of their repetitive structure. That's
when | wondered why the same logic couldn’t apply to my invoicing work.

| decided to automate the entire invoicing process. Now, | input the amount and the specific
company’s information. ChatGPT generates complete invoices and receipts for me entirely free.
It has saved me a tremendous amount of time. The real bonus is the built-in analysis. Al instantly
gives me insights into expenses, profits, and customer behaviors.

RS Kulkarni HVAC Consulting

Ganesh Jagannath Gund, Pune

ChatGPT has become a core part of my work. It's literally bookmarked on my browser and part
of my everyday workflow. | use it for drafting emails, creating written documentation, answering
client queries, and even polishing internal communications.

The difference is measurable. | now save nearly 40% of the time | used to spend on
communication-related tasks. Even more, the quality of the output has improved at least
threefold; it's more professional, clearer, and tailored to the reader. This has helped build better
rapport with clients and more confidence within our team.

Testo India

Gayatri Walimbe, Pune

Today, Al handles routine communications and content creation, cutting our time investment by
half. Client engagement has improved dramatically because our messaging is sharper and responses
are faster. What's most encouraging is seeing how quickly the team adapted. About 70% of our 65
employees now actively use these tools daily, creating a more customer-focused workflow throughout
the organization. Getting comfortable with Al took time, but the bootcamp taught me to start with
simple tasks like email drafting before moving to more complex applications. I've discovered that using
clear, professional language when communicating with Al and crafting specific prompts consistently
produces better results. The more we engage with these tools, the more confident and efficient
we become. At Testo India, Al isn't just another technology—it's become essential to saving time,
improving client communication, and staying ahead in our competitive market.

Transmonk India Pvt Ltd

Deepak Singh, Pune

Today, tasks that once consumed hours are completed in minutes. Report drafting, data
analysis, and social media engagement are streamlined through Al, saving us about 50% of
operational time while significantly improving customer communication. Around 40% of our
team actively uses these tools now, and the difference in our workflow efficiency is remarkable.

The bootcamp taught me that Al integration grows naturally once you start seeing
results—you don't need to transform everything overnight. I've learned that mastering prompt
engineering unlocks these tools’ full potential. Al doesn't replace our expertise but enhances
our decision-making and operational sharpness. At Transmonk, we've discovered that early
adaptation creates a stronger competitive edge in our rapidly evolving industry, making Al
essential rather than optional for our continued growth.

/ /

Empowering MSMEs with Al: Experiences from 100 Champions



PK Refrigerators

Pankaj Kamble,Kolhapur

The major shift came when we started using Al for real-time data tracking. Instead of relying
on intuition or slow manual processes, we could now monitor trends, track key operational
metrics, and make quicker adjustments based on fresh insights. Beyond just efficiency, Al has
helped me upskill personally, keeping me up to date with the latest HVAC technologies, customer
needs, and market dynamics.

PNG Enterprises

Pankaj Navnath Ghadge, Satara

| started using Al to refine how we manage resources. Al helped me look at processes like job
planning, estimating timelines, and figuring out what materials to order with fresh eyes. It wasn't
perfect, but it made me ask better questions, and that in itself improved how | ran the business.

Then came the visuals. For years, I'd depend on someone else to design a banner or edit an
image. Now, | could do basic visual work myself. Al tools helped me whip up cleaner designs for
marketing, saving both time and money.

But more than all that, it's curiosity that stays with me. Every time | try something new with Al,
| learn something not just about the tool but also about how my business works.

Ishan Enterprises

Dilip Manohar Kirpekar,Satara
By integrating Al, we improved customer communication, enhanced technical research,
and streamlined decision-making. Content generation, data analysis, and operational execution
became smoother, resulting in significant cost savings and better use of internal resources.
My experience with Al taught me some critical lessons:
e Alis no longer optional; it's essential for modern businesses.
e Smart integration of Al leads to better customer engagement and faster internal decision-making.
e Staying updated with Al ensures stronger competitiveness in a rapidly evolving market.
e Early adoption ensures smoother adaptation and bigger advantages.

Translation & Communication Sector:

Task/Area Panacea BPO Services Pvt. Ltd. Wordlab Multilingual Translation Enterprises
10x faster LinkedIn post writing using ChatGPT
Research & Post Writing . P gueing High-quality content generated in under an hour
& Gemini
Translation Faster, more accurate Marathi translations Improved accuracy and consistency in multilingual
using DeepSeek translations
) Video/image/written content generation Reduced time for content generation across
Content Creation . .
accelerated across formats translation projects
Personalized & quicker responses improved More consistent service and insights into client
Customer Engagement . .
client satisfaction preferences
) Reduced via Al automation (video stamping, | Lowered through streamlined processes and resource
Operational Cost . L
post drafting, etc.) optimization
Data Analysis - Automated insights driving strategic decisions

Table 10 Al Impact across Translation & Communication Sector
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Panacea BPO Services Pvt. Ltd.

Vidula Tolekar, Pune

Building 128 web pages for a client was one of our most significant projects. However, we
finished it by combining Al insights with our team’s human creativity in just three months. Al
gave us structure and ideas, but the human touch made it all come together. That’s something |
strongly believe in: Al + human genius is the way forward.

In my team of ten, around three or four of us actively use Al now. We've set up processes
that work, and tasks such as video stamping, which used to be tedious, are now quick and
streamlined. We've saved time, reduced costs, and improved how we engage with customers.
Of course, not everything is perfect. For instance, I've experimented with Al voice tools like
ElevenLabs. While the audio quality is impressive, they still fall short when conveying deep
emotion or storytelling with human warmth.

Wordlab Multilingual Translation Enterprises

Al has significantly transformed our business. One area where we saw immediate
improvements was in content creation. Previously, generating content for our translation projects
took considerable time, sometimes hours of research and writing. With Al, we now produce
high-quality content in a fraction of that time. This has led to a massive boost in productivity and
allowed us to allocate our time to more strategic, high-value tasks.

Cost savings have also been a key benefit. By automating repetitive tasks and streamlining
our processes, we've reduced operational costs. The Al tools have helped us manage resources
more efficiently, which has enhanced the overall workflow and allowed us to focus on areas that
drive growth. In terms of translation services, Al has also improved the quality of our work. It's not
easy to find Al tools that provide the accuracy and precision we need in translation, especially
in transcription and translation. But since implementing Al, we've noticed that the content we
generate for reference materials has become more consistent and accurate, making it easier to
maintain high standards across multilingual projects.

Additionally, Al has enabled us to gain deeper insights into client preferences and industry
trends. The ability to analyze large volumes of data has given us valuable insights that help shape
our business strategy and improve decision-making.

The impact of Al on Wordlab has been significant. From increased productivity and better
resource management to enhanced content quality and cost savings, Al has become integral to
our daily operations. | look forward to continuing to explore how Al can help us evolve further
and stay ahead in the competitive multilingual translation space.

Consulting Sector
Task/Area DigitaLiving PAN INDIA Evolving Enterprises BharatHire
. 50% time saved; 4x better | 2x output; faster 2x faster document prep; improved | 80% time saved on

Content Creation ) : .

quality drafting structure content generation
Customer 4 faster communication Faster, more tailored | Quicker, personalized replies via Improved engagement;
Engagement responses Meta Al faster content delivery

) " Tender/DPR drafting 60% | 3x faster event Proposal/training docs done in 50%

Technical Writing . - . - -

faster; deeper insights content creation less time

Al fills domain gaps; faster Guided tool selection;
Research ! - 2x more sources; 75% time saved | focused on general

insight gathering content

10 employees using
Al daily; improved
resource use

Higher quality, lower effort | Increased visibility; | Lower costs; freed time for strategy

Operational Impact across content & reports | better prompt output | work

Table 11 Al Impact across Consulting Sector
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DigitaLiving
Sonali Khatavkar, Pune

One of my biggest wins has been using Al for tenders and detailed project reports (DPRs).
These documents often require a deep understanding of technical details. In many cases, my
domain knowledge wasn't always up to speed. Instead of spending hours digging through
books or conducting lengthy research, | now rely on Al to quickly generate insights and help
with technical points. It's incredible how much depth and accuracy Al can provide in such a short
amount of time. Al has enhanced the entire process, whether it's better language, more precise
documentation, or more in-depth content.

In addition to content and reports, Al has helped improve customer engagement by
streamlining communication and providing quick, effective responses. The efficiency it has
brought to my work has been invaluable.

PAN INDIA

Rashida, Pune

At first, | used them mostly for ISHRAE events, to help draft emails, prepare promotional
content, and manage outreach. The results were promising. What once took hours, such as
writing letters, reports, and even small blurbs, could be done in minutes, not just faster but
better. | realized | could double my output without doubling my effort. That alone made a huge
difference. The real shift came when | started refining how | worked with these tools. | used to
give very broad instructions, and the results were equally vague. But once | learned how to craft
precise prompts, it unlocked a different level of creativity. Al wasn't replacing my ideas; it was
helping shape them, polish them, and speed them up.

This clarity and speed started showing up in my client communication, too. With Al’s help,
| could respond more quickly and tailor my messages better, even during busy project cycles.

It wasn't just about replying fast, it was about saying exactly what | meant, and saying it well.
Customers noticed. Our engagement improved. They felt heard.

Marketing became easier, too. Social media, which used to be a chore, became a more fluid
part of my workflow. With Al support, | could experiment with formats, voice, and tone, whether
for promoting events or simply showcasing our latest installations. Visibility grew, and so did
people’s interest in our work.

Evolving Enterprises

Hema Thakar, Pune

For research, tools like DeepSeek and Perplexity have been revolutionary. | used to limit
the resources | included in client presentations simply because finding and organizing them
was time-consuming. Now | have double the reference materials at my fingertips, making my
recommendations more comprehensive and data-driven.

When a manufacturing client needed industry-specific strategies, | used consensus to
gather relevant case studies and research quickly. What would have been days of research was
condensed into an hour, and | could present the supporting evidence twice.

Content production isn't just faster; it's more versatile. | use Al-powered tools to create
images and videos that illustrate concepts visually, making my deliverables more engaging. For
international clients, translation software helps me deliver materials in their preferred language
without the expense of professional translation services.

Meta Al through WhatsApp has become my on-the-go solution. When I'm between meetings
and need to respond to a client query quickly, | can draft thoughtful responses in minutes rather
than waiting until I'm back at my desk.

N\
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BharatHire

Al has helped us save almost 80% of the time we used to spend on generating client-facing
documents, marketing content, and basic communications. Our team can now focus on more
complex, client-specific engagements by automating routine content production.

Today, 10 of our employees actively use Al tools, allowing us to handle a larger volume of
work while maintaining a strong focus on personalized service.

With Al support, we create richer, more dynamic content much faster, enhancing customer
engagement and improving the overall client experience. The ability to respond quickly, deliver
value-driven information, and stay relevant has been a game-changer.

Trading
Task/Area

Communication &

Dream Merchant

Interest letter drafting time
reduced from hours to minutes

Scientific Medical

50% increase in customer satisfaction

Anjali Ajit Salvi

Documentation e . through Al-assisted responses
with improved quality g P
Vehicle business quotations . i '
. ) ) d . Cost savings through partial automation of
Business Operations | generated quickly with
; manual processes
increased accuracy

Analysis & Research

Stock market analysis time
reduced from days to minutes

Al-driven trading strategies
with 65-70% profit accuracy

Efficiency &
Productivity

4x improvement in
communication efficiency

Increased productivity with 15 employees
using Al

40% time saved in market
analysis

Decision-Making

70% improvement in decision-
making speed and quality

Faster customer engagement and response
times

100x better decision-making
with quicker actions

Using ChatGPT for drafting and

Al used for customer communications and

Using ChatGPT, DeepSeek, and

Al Tools Integration Perplexity for trading strategies

DeepSeek for analysis e

operational workflows

Table 12 Al Impact across Trading Sector

Dream Merchant

Shailesh Rajguru, Ahilyanagar

Before Al, | would spend so much time researching, trying to understand which shares were
performing well and worth investing in. But with Al, | now use it for share market analysis. | ask it
to analyze performance trends, and it gives me a much clearer and quicker understanding of the
success ratios of shares. It saves me time and gives me the confidence to make decisions faster.
What once took me days of research now takes minutes, 70% of the time saved, and 70% better
decision-making.

I was initially hesitant to adopt Al. | lacked the knowledge and wasn't fully aware of its
potential. Plus, there was resistance to change from my employees. However, | realized how much
they could benefit my businesses once | explored Al tools like ChatGPT, Gemini, DeepSeek, and
various web searches. The language is more accurate, my communication is clearer, and the entire
process is far more efficient than ever. | wish | had embraced Al earlier. It's not just a tool; it’s an
essential part of my business now.

Scientific Medical

Satish Joshi, Ratnagiri
One of the most impactful changes was how Al helped us personalize our client
communications and services. Customer satisfaction increased by nearly 50% as we became more

/
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responsive and consistent. Al also improved cost savings. Tasks that once required manual labor,
like responding to client inquiries, basic data management, and order tracking, are now faster and
partly automated, helping us manage resources better. Today, 15 of my employees use Al while
working, as it lessens their workload.

Before Al, customer interactions were handled manually, leading to slower response times.
Manual processes also raised operational costs and slowed communication efficiency. With Al,
customer satisfaction skyrocketed with quicker and more efficient responses, operational costs
were reduced, and productivity increased thanks to streamlined workflows.

One of the biggest challenges | faced was the sheer volume of Al tools available. Choosing the
right one can feel overwhelming. | also learned the importance of using Al wisely and responsibly,
without over-relying on it. Always being cautious about the information we feed into Al for data
privacy reasons is also crucial. It's vital to gradually integrate Al into daily operations rather than
trying to automate everything at once.

Anjali Ajit Salvi
Ratnagiri

| started using ChatGPT to generate trading strategies based on the available data. It was
mind-blowing how quickly | could go from having no plan to receiving an actionable strategy
that could yield 65-70% profit. | would prompt the Al with stock data, asking it to create the best
possible strategy. Surprisingly, the Al's recommendations were often more accurate and profitable
than my previous approaches.

One of the most impactful things Al has done for me is automatically reminding me about stock
prices. Earlier, | used to track stock movements manually. However, with Perplexity, | get real-time
updates whenever a stock price drops below a certain level. This means | don’'t have to spend hours
scouring the market. Instead, Al does the heavy lifting, notifying me when | need to act.

The best part is how quickly | can respond now. I'm no longer waiting days to analyze the
market or formulate strategies. | can take immediate action, whether buying or selling, all thanks
to Al. It's saved me so much time and increased my decision-making speed. The more | used Al,
the more confident | became. | even sometimes started arguing with it to refine strategies, asking
about profitability, future scenarios, and possible risks.

Engineering & Technical Services:

Radhesham
Wellpack Pvt Ltd
4x better email
communication

Form and Function
Architects

Sisai Technologies

Apps Engineering

Services LLP Zaus Innotech

Task/Area

Pvt Ltd

o Faster query handling, 40% time saved on
Customer Communication |, . - . . -
improved service email drafting

2 richer proposals;

Al-generated designs Simplified product | Rapid visualization of

Technical Design & Dev. urgent productivit -
g and code for R&D gentp y specs using Al concepts
boost
Manual workload 40% productivity 3/8 team members | 60% time
. o ] o Better workflows ) . .
Operational Productivity reduced, higher boost during time . using Al in design saved on
via internal Al tools i
accuracy crunches workflows documentation
Al-generated
. Faster drafts for Initial concept .g )
Proposal & Report Drafting | — - ) client-facing
reports/proposals proposals Al-assisted
documents

Visual Content Creation

Used Midjourney for
product visuals

Table 13 Al Impact across Engineering & Technical Services

AN

Empowering MSMEs with Al: Experiences from 100 Champions




Sisai Technologies Pvt Ltd

Rajesh Upadhyay, Pune

Al has profoundly impacted our business in several ways. In customer communication, we
have seen significant improvements. Al-powered systems now handle customer queries much
faster than before. Al accelerates our processes in technical design and development by drafting
designs in seconds, allowing us to focus on refinement and innovation. This shift has significantly
reduced manual drafting time, enabling faster product development. This process eliminates
repetitive tasks and enhances the accuracy of our work. Al has also boosted our operational
productivity by reducing manual workloads, allowing our team to focus on higher-level tasks.
Automation has streamlined our operations, increasing our output and ensuring better accuracy.

Apps Engineering Services LLP

Prasanna Yadav, Pune

Adopting Al was not difficult for me. The only initial challenge was not knowing enough about
what Al could do. Once | became familiar with it, it became easy to apply it where it fit best as a
backup for urgent and important tasks.

To MSMEs like mine, | would say that you do not need to overhaul your entire working style to
benefit from Al. Just use it where it can lighten your load. Explore it, trust it when you need it, and
you will realise that it is one of the most innovative tools you can have by your side.

Form and Function Architects P Ltd

Al became a partner in reducing the time needed for visualization and initial conceptual
development. Tasks that used to require extensive brainstorming sessions are now completed
much faster, allowing our design team to spend more time refining ideas rather than generating
first drafts.

Today, 3 out of 8 employees at Form and Function Architects Pvt Ltd actively use Al,
integrating it into everything from initial client proposals to early-stage design exploration.

One ongoing challenge is ensuring accuracy while Al offers incredible creative speed, human
oversight is

OpEx InCorp

The most visible change was in how quickly we could complete assignments. Tasks that
took four days earlier are now finished in just two days. The quality of inputs, client reports, and
analysis has also improved noticeably, enabling us to deliver more strategic recommendations.

Currently, two employees at OpEx InCorp use Al daily, which amplifies productivity and
strengthens our consulting outcomes.

Initially, | wasn't sure about investing in Al tools, especially paid versions, because ROl wasn't
obvious. After careful research, | realised:

e Choosing the right tool is essential to getting real value.
e Continuous learning is necessary to maximize Al’s potential.
e Always validate Al-generated information to maintain high standards.

Pinetics Private Limited

Aakanksha Jaykar, Pune

The game-changer came after attending the MCCIA Al Bootcamp. | was exposed to practical
ways Al could support the design process. This experience led us to experiment with Al tools for
design assistance, and the impact was immediate; we saw a 50% reduction in time for our UX/UI

/ /
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designers. Tools like Leonardo Al have dramatically improved our ability to generate high-quality
design assets and inspirations, accelerating the creative process while maintaining our standards.

One of our most interesting discoveries was the importance of prompt engineering. We
quickly learned that the quality of Al-generated graphics depends entirely on how effectively we
frame our requests. This has become a valuable skill within our team, knowing exactly how to
communicate with Al to get the design elements we need.

Radhesham Wellpack Pvt Ltd

Amit Ravindra Deshmukh, Pune

One central area where | transformed my work is communication. | was never too comfortable
with English, and drafting emails or documents took up almost 60% of my time. | would spend
hours framing the right words, often feeling unsure. After learning how to use Al tools like
ChatGPT, that time has been saved. Now, drafting emails or written communication feels natural
and happens in minutes.

Beyond saving time, Al has truly boosted my confidence. | feel much more comfortable
expressing myself now. This personal transformation made such an impact that I've also started
promoting Al among my friends and peers.

Zaus Innotech

Umme Aiman Sodawala,Pune

| started exploring Midjourney, an Al-based image generation tool, particularly for creating
visuals for our product posts and campaigns. We deal with industrial equipment, and it’s not easy
to find quality visuals quickly. Midjourney helped conceptualize visuals, like showing how a lifting
chain works in a factory setting or how a safety device is mounted on a rig. It wasn't perfect every
time, but the output was good enough to speed up our marketing processes.

| also began applying Al in social media marketing, creating content ideas, drafting captions,
and even designing flyer content with more clarity and structure. With time, my prompts
improved, making the results even more usable. Instead of outsourcing simple content work, we
now handle a lot of it internally.

One significant improvement was how we describe our machine specifications and usage
scenarios. These were traditionally handled by someone technically strong. However, now,
with a basic outline and a good prompt, ChatGPT helps us craft accurate, easy-to-understand
descriptions. This is especially helpful when creating product brochures or technical sales
presentations.

Empowering MSMEs with Al: Experiences from 100 Champions
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EcoCHILL Systems

Sunil Gogate, Pune

One of the biggest surprises was how Al could support us with things like clash detection in
AutoCAD or generating clean, usable code for small automations. We didn’t replace any of our
core systems. However, we found ways to stretch their value, saving time and improving accuracy
in the process. Resource planning and task allocation also got a boost. By integrating Al, we saw
an increase of around 60 to 80 percent in resource curation. We could do more with the same
team, without burning out or overspending.

The cost side of things evolved, too. High-end software and a specialized workforce can
put much pressure on operational budgets. Al gave us the flexibility to question whether every
expensive license was necessary. In many cases, it helped us find better-balanced solutions
without compromising quality. We're now actively using Al tools to test, validate, and refine
processes that used to rely heavily on costly alternatives.

Market insight is another area that has improved. With Al platforms like DeepSeek, | can now
dig into market trends with much more clarity and depth, which has improved by at least 50%. It's
helped us spot opportunities, course-correct quickly, and confidently approach new projects.

Even client communication has become more responsive. Whether breaking down technical
details or responding to queries, Al has helped us keep things professional, timely, and precise
without drafting every single message from scratch.

Shell-N-Tube (P) Ltd.

Priyanka Shukla, Pune

When we embraced Al platforms like Perplexity and Consensus in 2023, they rapidly
transformed our approach to data analysis. These Al tools allowed us to dissect complex data sets
and extract meaningful insights in half the time. What previously took hours of manual analysis
now happens efficiently, allowing us to respond more quickly to market shifts. Our decision-
making process became sharper and more targeted, especially for production planning and
resource management.

We approached this technological shift with careful consideration. While the initial investment
was substantial and data confidentiality remained a priority, finding the right balance between
Al capabilities and human oversight proved essential. The technology excels at analysis and
recommendations, but our experience ensures those insights are relevant and actionable.

Magna Industries

Satish Ramchandra Gadkari, Ichalkaranji

Communication that once suffered from inconsistency is now five times more efficient.
Our brainstorming sessions, previously limited by our own experiences, now generate three
times more innovative ideas. Most impressively, tasks that once consumed our entire workday
are completed 70% faster, allowing us to focus on growth and innovation instead of routine
operations. The enthusiasm has spread organically, with nearly all 20 employees now trained and
actively using these tools.

The bootcamp helped me understand that Al isn't just automation, it’s a true problem-
solving partner that expands possibilities rather than limiting them. I've discovered that active
engagement with these tools consistently uncovers new ideas and smarter solutions that we
might never have considered otherwise.
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Valiant Alucast Technology Pvt Ltd

Sunil Patel, Ichalkaranji

Customer engagement that once took hours is now streamlined through Al-assisted
responses. Content creation has improved sevenfold in both quality and quantity. Overall, we've
reduced operational time by 50%, allowing us to focus more on product innovation and customer
relationships. While only 5% of our 40 employees actively use these tools, their impact is already
visible across our operations.

What | value most from the bootcamp is understanding that Al breaks language barriers and
technical limitations. You don’t need perfect English or technical expertise to benefit from these
tools, just a willingness to explore and learn. At Valiant Alucast, we've discovered that accessible
Al helps level the playing field, providing knowledge and opportunity regardless of background
or previous technical experience. These tools have helped us save time, generate better content,
and reach more customers, transforming how we communicate and grow our business.

Ketomac Engineering

Narendra Mhetar, Ichalkaranji

The impact has been transformative. Technical documentation, work order analysis, and
proposal drafting take 40% less time. Employees who previously struggled with written
communication produce four times clearer and more structured responses. Most importantly,
Al has helped optimize our workflows by automating data analysis and accelerating decision-
making, allowing our team to focus on higher-value tasks.

The bootcamp taught me that Al implementation isn't about replacing human expertise but
amplifying it. These tools analyze data and extract key insights, automate repetitive processes,
and improve decision-making through Al-generated summaries, freeing employees from
administrative work to respond faster to client needs and market changes.

Al saves time, improves output quality, and streamlines workflows. Instead of fearing it, let
Al assist you in generating responses, refining insights, and optimizing processes. The key is to
leverage Al wisely to maximize its benefits.

Pooja Rotomake Private Limited

Al has helped us reduce manual workloads, speed up research tasks, and automate repetitive
operations. What once took several hours is now streamlined, allowing our teams to invest more
energy in innovation and strategic activities.

Indian Incense Sticks Company

Ajit Lomate, Karad

One of the biggest shifts happened in marketing. We developed a two-month content
calendar for our brand and social media platforms by training Al models like Gemini to create
focused messaging. Our communication, which used to require lengthy 10-line descriptions, was
condensed into powerful 5-line messaging, sharper, more targeted, and much more engaging.

Research became faster and more reliable, too. Earlier, patent searches for agarbatti products
would take 1-2 days; now, | complete this work in just about 2 hours, pulling 100% authentic,
referenced data. Building our website, designing our brand’s Ul/UX, and crafting campaigns all of
it was done in-house using Al-driven platforms like Wix and DeepSeek. This drastically reduced
our brand development costs from a few thousand rupees to almost zero without compromising
on quality.

/
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Ved Industries

Uday Bargale, Pune

The real “aha!” moment came when | needed to prepare a plant-wise sales report. Typically,
this would mean digging through multiple sheets, creating formulas, and manually sorting
data—easily a day’s work. | casually asked ChatGPT for help with an Excel formula, and not only
did it give me the formula, but it also provided the entire data analysis. In ten seconds, | had what
would have taken me an hour. That was a game-changer.

Now, 80% of my daily work is optimized emails, proposals, sales reports, and Excel sheets, all
handled or supported by Al. And it's not just me—almost everyone in my plant has found a way
to integrate Al into their daily work. It's become a part of how we function.

Anant Defence Systems Pvt Ltd

Premdeep Manjarekar, Pune

Using Al, we simplified the structure of internal communications and the draft of marketing
emails. Tasks that previously took longer to complete manually are now completed much faster,
allowing teams to focus more on higher-priority areas without compromising the quality of basic
communication.

Manufast Solutions Pvt Ltd

Sagar Mamure, Pune

We integrated tools like ChatGPT, Gemini, Meta Al, DeepSeek, and data platforms like
Perplexity and Consensus. For content and communication, Copilot, Grammarly, and LinkedIn Al
became our everyday companions. The shift was immediate and powerful.

Al handles nearly 90% of our routine content creation and data analysis. Tasks that previously
drained hours, like drafting emails, analyzing complex Excel sheets, or preparing marketing copy,
are now done in a fraction of the time. For instance, we've cut down content creation time by
nearly 80%, freeing our team to focus on strategic and creative work.

One of the most noticeable improvements has been in our communication quality. Al-
powered writing tools such as ChatGPT help ensure all our client-facing documents are clear,
professional, and grammatically spot-on. Internally, data analysis that once required hours of
manual effort is now largely automated, with our team stepping in only for verification and final
decisions.

Mechasoft

Dinesh R Rane, Pune

What started as a small experiment quickly expanded across our operations. Reports
that once took days are now completed 50% faster with greater precision. Presentations we
previously outsourced are now created in-house using Al assistance. Most remarkably, our team
communication has seen a fivefold improvement in clarity and effectiveness.

The boot camp’s step-by-step approach taught me that starting with small implementations
and encouraging employee experimentation leads to organic adoption. I've found that gradual
scaling works better than forcing change—each small success builds confidence for the next
application. At Mechasoft, Al has become instrumental in communicating, generating reports,
and making decisions. These tools now empower our workforce to work smarter and achieve
more in a sector where precision and timeliness are everything.
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Anant Texcom

Sammed Ajit Ketkale, Pune

Today, though only 2-3 of our 50 employees actively use Al tools, we've already seen a 25%
reduction in time spent on administrative tasks and doubled our communication efficiency.
Email drafting that once consumed hours is now completed in minutes, and our internal
communication flows much more smoothly.

One of our biggest challenges was integrating Al with existing systems. However, the
bootcamp’s practical approach helped us navigate this hurdle. I've learned that Al adoption
doesn't have to be all-or-nothing; even small implementations can create a substantial impact. At
Anant Texcom, we've discovered that these tools help streamline operations, improve resource
management, and enhance customer interactions in ways that save time and boost productivity.
The sooner other businesses start exploring these possibilities, the sooner they’ll realize how
Al can make their operations smarter and more efficient without requiring massive technical
expertise or investment.

N CY ENTERPRISES

Chetan Bhalerao, Pune

Today, around 85% of my emails are written with Al assistance. It helps me draft quick, clear, and
well-structured responses, especially for quotations and inquiries. | simply input the key details, and
within minutes, Al gives me a polished output. What used to be time-consuming now gets done
in minutes, and this speed has made a real difference in how my customers experience the brand.
Faster replies, better tone, and consistent messaging have led to increased trust and loyalty.

I recently used Meta Al to create a Ram Navami greeting image for my clients. It wasn’t perfect,
I'd say around 40-50% of the output was usable, but it gave me a great starting point, and | could
build on that creatively. That alone saved me from relying on external graphic help or spending
too much time on design.

The biggest win? | save 70% of my time on communication. That means | can now focus more
on growing the business than just running it. Whether drafting a formal quotation, responding to
customer emails, or sending out festive greetings, Al has become my behind-the-scenes assistant.

Baricon Solutions

Suryakant Landge,Pune

Everything changed when we attended the MCCIA Al boot camp. It led to us implementing
Al tools for meeting transcription and summarization. What previously took hours of manual
work now happens in minutes. | still remember the first executive meeting where we used Al to
generate real-time notes—the efficiency gain was immediately apparent, and our team could
focus on the substance of the discussion rather than frantically taking notes.

Our team has embraced various Al solutions, from ChatGPT to presentation platforms like
Mentimeter and Gamma, and our favourite Al directories such as Thereisanaiforthat. The key
challenge was overcoming our initial lack of technical knowledge. We've had to develop prompt
generation skills to get the most from these tools, but that investment has paid off enormously.

Hallmark Safety Products

Niraj Vyas, Thane
Even though we haven't adopted Al tools across departments, our initial use case demonstrated
how targeted Al applications can deliver practical benefits, especially for small—to mid-sized teams
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like ours, which includes 26-50 employees. It also opened our eyes to the possibility of integrating
Al further in the future, especially in areas like customer support, internal documentation, and
inventory planning. While we're still early in our Al journey, this experience showed us that you don’t
need full-scale adoption to start seeing value. Even limited, strategic use of Al can help streamline
specific functions and lay the groundwork for broader digital transformation over time.

Taali Toys

Somkanta Chatterjee,Pune

After attending the Bootcamp, we began using Al tools like ChatGPT and Gemini to automate
aspects of content creation and inspire new product ideas. What has been fascinating is how
Al has improved our decision-making processes by providing more structured approaches to
business growth. When considering new educational toy concepts, Al helps us evaluate different
angles and potential impacts on child development that we might not have immediately
considered. Our biggest concern has been maintaining creativity and originality. We have learned
that Al lacks the human perspective that makes our toys unique, so we're careful to use it as a
foundation to build upon rather than as a replacement for our creative process. This balance
ensures our educational toys remain innovative and impactful.

Adhunik Woodworking Machinery

Rahul Chobitkar, Pune

The first real breakthrough happened when we had to draft a technical description for a new
machine we were launching. Usually, it would take our engineering and marketing teams two
to three days to finalize. Using ChatGPT, we generated a first draft within minutes. Of course, it
wasn't perfect, but editing a good draft took a fraction of the time it would have taken to start
from scratch. What once took days was now wrapped up in less than an afternoon. The content
was faster, sharper, more detailed, and ready for customers.

At the same time, our Director needed a flyer for a new machine line. Instead of handing it off
to our creative agency, he created a rough version using Al tools like Gamma and Canva Magic.
Within an hour, we had a draft flyer that was clean, professional, and, most importantly, ready to
be tweaked internally without waiting on external vendors. It gave us a sense of independence
that we had not experienced before.

Another incident that stays with us is how junior staff, who usually struggled to draft machine
applications and benefits, started using Al for first drafts. The quality of communication improved
so visibly that even customer feedback was more positive. Where we used to get follow-up
questions for clarification, now customers understand the key points immediately.

Today, almost everyone in our organization, from the Director to the factory supervisors, uses
Al for some of their work. It is no longer just a management initiative; it has become part of daily
work. Al helps us brainstorm product applications, draft internal documents, create marketing
material, and stay updated with industry advancements.

In numbers, about 80% of our working time is now utilized far more efficiently. Content
quality is about four times better than before. Most importantly, the mindset has shifted. We no
longer see Al as a replacement but as a support system that strengthens what we already do well.

Citadel Eco Build Pvt Ltd

Amol Shitole, Pune

The transformation in our financial operations was immediate and profound. Our team used
to spend 3-4 days gathering data, creating visualizations, and preparing analysis reports. Al tools
process the same information in minutes, giving us insights that drive daily decisions rather than
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monthly reviews. This real-time analysis capability has directly influenced our growth trajectory.
With an annual turnover of 337 crore, we've set an ambitious target of ¥67 crore for the next
financial year. This goal is achievable because we can now identify opportunities and adjust
strategies with unprecedented agility.

We use ChatGPT to translate technical specifications into clear, jargon-free language for
factory-to-customer communication. This has reduced misunderstandings by approximately 40%
and accelerated the approval process for custom orders.

Presentation tools like Mentimeter, Gamma, and Prezi, enhanced with Al capabilities, have
transformed how we pitch to potential clients. We now create dynamic, data-rich presentations that
clearly demonstrate our sustainable construction materials’ environmental and economic benefits.

The most significant impact has been on decision-making speed. Market opportunities in
construction often have narrow windows. With Al-powered analysis, we can evaluate potential
projects in hours rather than days, allowing us to secure advantageous contracts before
competitors can mobilize. For internal communication, Al helps structure meeting agendas and
summarize action items, ensuring our team remains aligned despite the accelerated pace of
operations. This clarity has been essential as we scale toward our ambitious growth targets.

Trimurty Spinning Mills Pvt Ltd:

Sudhir V Patil,Ichalkaranji
When we first explored Al, we faced the typical challenges, especially integrating it with our
existing systems. But even with just one or two team members actively using tools like ChatGPT
and other Al platforms, the results have been significant. Tasks like drafting emails and preparing
documents, which once took hours, now take half the time. Our content creation process is five
times more efficient, helping us communicate more clearly and consistently with our customers.
For a team of just 20, this kind of transformation is no small thing. Even limited adoption has
proven how powerful Al can be. It's reshaping the way we operate, starting with small wins that
are steadily building momentum across the organization.

Business Support & Operations

Intellectual Ashwini Samarth
wini
Task/Area Puntambekar&Co  ARTHAVISHVA Investments & Kambl Insurance
amble
Financial Services
Time saved on HR docs, JDs,
. 40% time saved on Quick drafts from 4 ] .
Content Creation . reportand video | onboarding |-
reports & presentations | Al tools i
creation faster
(andidate
. | Clearer, client-tailored More responsive | engagement | Improved
Client Communication o — o ) )
communication communication | improved response quality
via Al
) Faster research & Al-curated Faster processing
Data Analysis . . - e - N
financial summaries financial insights of client info
) Timefreed | 10% overall
. 40% overall time ) )
Workflow Efficiency | - ) - for strategic | efficiency
savings )
HR work increase
. . More strategic Improved multi-source More accurate,
Decision-Making ] . - - ) )
recommendations analysis quicker planning

Table 15AI Impact across Business Support & Operations
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Puntambekar & Co

Vinita Puntambekar,Pune

The most significant transformation came in my research capabilities. Before Al, gathering
comprehensive information about industry trends or regulatory changes meant hours spent
across multiple sources, often with inconsistent depth. Now, tools like Perplexity and Consensus
provide well-organized summaries and data points in minutes, allowing me to offer clients more
informed perspectives with substantially less preparation time.

Client deliverables have also improved dramatically. Al helps me create more visually
appealing presentations, develop more precise explanations of complex financial concepts,
and prepare comparison analyses that previously would have required work days. When clients
need guides on financial processes or tax compliance, | can quickly generate custom how-to
documents tailored to their specific circumstances.

Data collection and analysis, traditionally the most time-consuming aspects of financial
advisory, have become remarkably more efficient. What previously took days of manual
gathering and organization now happens in hours, giving me more time to focus on the strategic
interpretation that genuinely adds value for my clients.

The productivity gains have been substantial. | estimate saving approximately 40% of my time
on routine research and document preparation, which I've redirected toward deeper strategic
analysis and expanding my client relationships. Resource cultivation has improved as | can quickly
generate comparison documents, industry analyses, and regulatory summaries as valuable
reference materials for my team and clients.

Arthavishva

Now, for any significant document, | use four different Al tools. Each one gives a slightly
different version, and then | combine the best parts manually to create something far more
substantial than | could’ve on my own. What once took me days now takes just 10 minutes. My
work process has completely changed because of Al. I've seen at least a 4x jump in productivity.
Time-wise, | save close to 40% and can iterate on drafts ten times faster.

There was a gap in the beginning. | didn't grow up with these tools, and it felt intimidating.
But | decided to start small. | learned by doing, by watching, and by testing. Gradually, it became
something | now rely on daily.

Al has not only helped me manage my business better but also re-energized how | think
about work. For the next generation, | truly believe Al will be essential, just like spreadsheets and
email became for us. As someone who has seen technology evolve across decades, I'm genuinely
excited to see where this next wave of Al takes us.

Intellectual Investments & Financial Services Pvt Ltd

Priyanka Gandhi, Pune

Al has drastically reduced the time to draft reports, build presentations, and analyze financial
trends. Routine tasks that previously consumed long hours now happen much faster, allowing us
to focus more on strategic thinking and client servicing.

Using Al has taught me that while it can significantly boost productivity and streamline
tasks, it's essential to be mindful of how we use it, especially when sharing sensitive information.
Protecting client confidentiality should always come first. | also realised that Al offers incredible
speed and convenience, but needs to be used thoughtfully and responsibly. When integrated
carefully into daily operations, it can enhance efficiency without compromising trust or quality.
Being thoughtful and intentional with Al improves how we work and ensures we maintain the
confidence of those we serve.
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Ashwini Kamble

Ashwini Kamble, Pune

I gradually expanded my Al usage to repetitive tasks. Employee onboarding documents,
training materials, and routine email communications that once consumed significant portions of
my day could now be drafted in minutes. This freed me to focus on the human-centered aspects
of HR that truly require personal attention, having meaningful conversations with team members,
resolving complex interpersonal issues, and developing more thoughtful organizational strategies.

The most significant transformation came in our candidate engagement process. Previously,
responding to all applicants with personalized communications was nearly impossible given our
volume. Now, with Al assistance, every candidate receives a customized response addressing
their background and application. This has dramatically improved our candidate experience and
employer brand reputation. Similarly, our employee engagement has been enhanced as routine
HR communications have become more consistent, clear, and personalized.

I've been able to elevate the strategic impact of HR in our organization while simultaneously
improving the day-to-day experience of both employees and candidates.

Can Pic Ventures Pvt Ltd

Sameerkumar Shah, Pune

While using Al-generated insights was helpful, | encountered a challenge where the responses
were often too general, necessitating further reading and verification to guarantee accuracy. It is
evident that although Al can accelerate processes, it nonetheless necessitates a critical evaluation
to verify and confirm the accuracy and relevance of the data. Our operations have substantially
improved due to the transition to artificial intelligence.

Our workflow has undergone noticeable changes since Al was integrated into it. Previously,
tasks that required hours to compile and review during meetings can now be completed in
minutes, resulting in more time for strategic decision-making. The capacity to rapidly process
substantial amounts of data has enhanced the accuracy and reliability of my decision-making.

I'm able to quickly identify trends, opportunities, and potential challenges, all of which are vital
considerations in a constantly evolving healthcare industry.

Recently, I've been delving deeper into Al-driven networking. Artificial intelligence could
enable me to connect with significant resources and possible collaborators, thus unlocking fresh
business prospects that | hadn’t previously considered.

Legal & Compliance Services :

Task/Area Srisidhi Sabne Adv. Prachi Sonawane Sucheta Dhere
40% faster trademark and
Content Creation Legal docs created in minutes P ﬁTings 78 versions compared for legal filing
Client Communication | Faster follow-ups (lear IP explanations via Al | -
Organized summaries of Trademark search time
Legal Research g ) Self-researched legal briefs, saved 360K
regulations reduced 75%
. . Focus more on clients, less Scaled capacity without Multi-task automation & cost/time
Efficiency & Time Save ) .
admin quality drop saved
Used tools with strict privacy | Fast domain learning & clearer
Data Privacy & Support |- privacy . ) 9
controls decision-making

Table 16 Al Impact across Legal Sector
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Srisidhi Sabne

What started as curiosity quickly turned into a habit. Now | use Al to draft legal letters,
contracts, and formal emails in minutes, which used to take much longer. The tone, structure,
and clarity are easier to control, and | can fine-tune drafts without starting from scratch. Tools
like Gamma and Mentimeter have completely changed how | create presentations, making them
more engaging and easier for clients to understand without losing legal depth.

What impressed me was how Al could help with the invisible but essential tasks behind
the scenes. Organizing case files, summarizing regulatory updates, and preparing for client
consultations used to take hours, often outside billable time. Now, they are much faster and more
manageable. Al is not about replacing the core of legal work. It frees my time and mental energy
to focus on strategy, client interaction, and courtroom preparation.

Adv. Prachi Sonawane

Adv.Prachi Sonawane, Pune

When running a trademark search for a client, | use MikeLegal. | input the brand name, and
within 30 to 45 minutes, | get a detailed report highlighting visual, phonetic, and category-
based conflicts. It's beneficial when | need to present quick yet reliable assessments during client
meetings or consultations.

For filings, I've trained ChatGPT with my legal templates. Whether it’s a trademark application
or a shareholder agreement, | feed it with my specific details and receive a well-structured first
draft that's easy to polish. This has cut down my document preparation time by at least 40%,
allowing me to be more thorough or take on more matters without compromising quality.

| also use Al for client communication. If a client is new to IP law and needs a concept
explained, such as the difference between a trademark objection and opposition, | prompt
ChatGPT to draft a simple, accurate explanation. It saves time and reduces client confusion.

Confidentiality remains non-negotiable. | only use tools that meet my standards for data
privacy and ensure sensitive information is handled securely. That said, I'm cautious. One major
challenge is the lack of regulatory clarity around Al in Indian legal practice. There are also real
concerns regarding client privacy and how platforms handle sensitive data. And then there’s the
question of copyright, which is still very much a grey area when it comes to legal documentation.

Sucheta Dhere

Pune

Tools such as ChatGPT, Gemini, DeepSeek, Gamma, and Otter for meeting transcripts and
design platforms like Design Al and Prototype Al have been part of my workflow for quite some
time. I've used them not just in my own work but also while helping others design websites for
nonprofits, build automation strategies, and support small businesses in integrating Al into their
systems.

Like most, my reasons for adopting Al were to enhance efficiency, reduce costs, gain deeper
insights from data, and expand knowledge, especially in unfamiliar domains like law. The
outcomes have exceeded expectations: increased productivity, sharper decision-making, and
more effective resource utilization.

There was one moment in particular that made the power of Al very real for me. | was dealing
with a complex legal situation, and hiring a lawyer meant paying %5,000 per hour, likely for
around 10-12 hours of their time. Instead, | spent over 100 hours using Al tools to research the
legal context, compare over 78 versions of a critical document, and summarize key arguments.
The structured support and constant access Al offered allowed me to understand the nuances of
the case more deeply than | ever could through limited legal consultations. Of course, a lawyer
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helped with the final review. However, the clarity, confidence, and precision | gained through Al
made the most significant difference. It’s hard to quantify that kind of empowerment.

The ability to self-learn, problem-solve, and iterate independently, especially in a high-stakes
situation, was invaluable. While Al amplified my capabilities, it never replaced the human insight
needed for final decisions. That balance is what makes it so powerful.

Independent Consulting & Research

Task/Area Nandita Khaire  Pramod Sucheta Amit Gujar Star Numerology ~ Samartha
Gunjarge Dhere Suhasa
Information 2 fasterinsights | Auto-generated | Quick topic | 24/7 content via Content ideas in Faster document
Gathering tech specs summaries | DeepSeek seconds prep using Al
summaries
Task Execution 50% time saved on | 2 output speed | Meeting Full blog/email Templates cut prep )
. c . . 60% faster client
deliverables transcription | automation,one time Ty
sped up tasks post. goes out every —
5 minutes
Automation & - - - End-to-end blog/  |3-4adsarenowrun | Semi-automated
Systems email automation proposal & report
templates
System = = = Dashboard-only = Task tracking
Monitoring checks improved via Al
workflows
Time Tasks done in hours | 70% more leads | Project time | Manual tasks 40% time saved Reduced prep &
Management vs 2 days identified reduced eliminated response time by
50%

Table 17 Al Impact across Independent Consulting & Research

Nandita Khaire

Today, using Al for search refinement, content curation, and data analysis has saved nearly
50% of my working time. Tasks that once took two days to complete are now completed in just
a few hours. Al hasn't replaced critical thinking; it's enhanced it, allowing me to work smarter
without sacrificing the depth of my consultancy insights. Al complements, not replaces, human
expertise.

Al has helped me sharpen my research, save time, and deliver faster results for my consultancy
work. It is no longer just an advantage; it is essential. Al empowers consultants like me to move
faster, stay informed, and offer deeper value to clients without losing the human thinking that
defines good advisory work.

Pramod Gunjarge

Pune

The Sider Extension has become my constant companion for research. When investigating
new technical specifications, | input the basic parameters and receive organized summaries that
would have taken hours to compile manually. For client communication, ChatGPT helps me craft
responses that maintain technical accuracy while being more accessible to non-specialists.

Lead generation, which once consumed my schedule days, is now 70% more efficient. | use
Gemini to analyze potential client databases and identify the most promising prospects based
on their technical needs and market position. This targeted approach has opened new growth
opportunities | couldn’t have pursued with my previous workload.
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linitially struggled with the learning curve, especially understanding how to phrase requests
to get the most useful Al responses. With persistence, I've developed a workflow that combines
Al efficiency with my engineering expertise. For other professionals, | recommend starting with
one specific task that consumes too much time. The productivity gains from even that single
improvement can be transformative, giving you space for the creative and strategic thinking that
truly advances your work.

Amit Gujar

Amit Gujar, Pune

Many people use Al to speed up manual tasks. I've eliminated the manual tasks. My content
ecosystem runs 24/7 without daily intervention, allowing me to focus on strategy and innovation.
DeepSeek has been invaluable for research and content depth. When my automated system
needs industry data or specialized information, it pulls relevant material from verified sources,
ensuring everything published maintains accuracy and provides genuine value.

| integrate Al-powered design tools for visual content that automatically format images
to match my branding guidelines. This visual consistency across all channels has significantly
strengthened brand recognition.

The most powerful aspect is the compounding effect. While my competitors manually create
one or two pieces of content daily, my Al systems generate dozens, all maintaining consistent
quality and relevance. The visible difference is transformative. My next frontier is YouTube
automation. I'm developing a system where Al generates video scripts, creates storyboards, and
prepares publishing schedules, all requiring minimal human oversight. This will complete my
omnichannel content ecosystem.

Star Numerology

Hanmant Mane, Satara

The first thing | tried was content. Every day, | wanted to share posts about numerology
insights, predictions, and tips, but writing them from scratch was quite a task. With ChatGPT,
| could generate a base idea in seconds. I'd still polish the content and add my touch, but the
mental load of starting from zero was gone.

That one shift gave me momentum. From there, | began organizing my client data more
effectively. | created templates, summaries, and even structured reports using Al assistance.
| wasn't outsourcing my work; | was enhancing it. Tasks that drained me started feeling
manageable again.

The biggest change? | had more time and headspace to focus on my clients, the real heart of
my business. Instead of worrying about backend chaos, | could dive deeper into their readings,
hold longer sessions, and offer more value. The quality of my service improved without me feeling
like | was constantly racing against the clock.

Learning Al wasn’t some overnight transformation. It took trial and error, patience, and plenty
of experimenting. But it's one of the best things I've done for Star Numerology. It hasn’t changed
what I do, but how | can do it.

And that, for me, has made all the difference.
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Impressions Salon

Pallavi Taware, Pune

While | had heard about Al tools like ChatGPT, | hadn't fully realized their potential until
I began using them to support my business. Creating content, running ads, and planning
promotions used to feel overwhelming and time-consuming. | often skipped advertising
altogether because it took too much bandwidth away from serving my clients.

That changed when | started using ChatGPT. | began by using it to create flyer content. | soon
discovered | could also generate full ad campaigns in minutes. What used to take hours now takes
just a few prompts. With Al responsible for content creation, | increased my ad output by 4x while
saving around 40% of my time.

Without ChatGPT, | wouldn't have been able to run ads consistently; it simply would've been
too much to manage on top of my daily tasks. But now, Al handles the creative and technical
load of my marketing, allowing me to focus on what | love: giving my clients the best beauty
experience possible. The impact has been both immediate and long-term. | feel more in control,
more visible, and far less stressed about the marketing side of my business. Al has given me tools,
time, clarity, and confidence.

Samarth Insurance Services

When | began using Al tools like ChatGPT, Gemini, and DeepSeek in 2024, it transformed our
operations. Although | didn't attend a formal Al boot camp, hands-on experimentation helped me
unlock practical ways to use Al for better service delivery.

The most immediate change was in efficiency. With Al assisting us, tasks that once took longer,
like drafting responses, analyzing customer data, or organizing documentation, became faster
and more streamlined. We noticed at least a 10% boost in overall operational efficiency.

Two of our employees now actively use Al tools, allowing us to manage more clients without
proportionally increasing our workload.

Al didn't just speed up tasks; it gave us better insights. We used Al to analyze customer data
trends and create better engagement strategies, ensuring we were faster, more accurate, and
strategic in our client communications.
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Advice to Fellow MSMEs

As we conclude our report on MSME Al Champions, here’s practical guidance from entrepreneurs
who have successfully navigated this digital transformation journey:

Key Insights from MSME Champions

e Start Small, Act Now: Begin with simple applications like email drafting or content proofreading.
Small implementations can save up to 60% of your time and build confidence in Al's utility.

e Cultivate Curiosity: Explore Al through YouTube tutorials, community forums, and reading
about prompt engineering. Hands-on experimentation yields the best understanding.

e Master Prompt Engineering: Learn to communicate effectively with Al systems through clear,
specific instructions. Better prompts consistently produce better results.

e Verify Al Outputs: While Al offers tremendous potential, it isn't infallible. Cross-check generated
information and maintain human oversight of critical decisions.

e Safeguard Your Data: Exercise caution with sensitive information. Be mindful of what data you
share with Al systems and stay informed about privacy implications.

e Embrace Adaptation: The pace of technological change demands agility. As one MSME leader
warned, “If you don't start now, you'll struggle later.”

e Maintain the Human Element: Use Al as an enhancer of human capabilities, not a replacement.
Preserve originality and creativity, especially in creative sectors.

e Customize for Your Context: Find and adapt Al tools that match your specific industry, workflow,
and business needs rather than applying generic solutions.

@ Commit to Continuous Learning: Technology evolves rapidly. Regular upskilling is not
optional—it’s essential for survival in today’s economy.
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Conclusion

e MCCIA Al Series has established a strong foundation for grassroots Al adoption across
Maharashtra’s MSME landscape. By engaging over 1,000 enterprises and demonstrating
the tangible impact of Al on operations, the initiative has validated the feasibility of digital

transformation for smaller businesses. Participants have reported improvements in automation,
cost efficiency, decision-making, and customer engagement. However, Al adoption is not a one-
time milestone—it is an ongoing capability-building journey. Some MSMEs, particularly those with
limited technical maturity, continue to face challenges related to tool selection, implementation,
and ethical concerns. A structured, scalable approach is now essential to deepen the impact and
bridge the readiness gap.

To support this next phase of transformation, MCCIA will expand its enablement model
through three key strategic directions.

First, an Al Experience Studio will be launched as a hands-on, interactive environment where
MSMEs can explore Al, 1oT, and automation solutions. This facility will showcase real-world
industry use cases and provide guided training to help businesses visualize how Al can be
integrated into their operations. The studio will serve both as a knowledge center and a decision-
making support platform.

Second, to address the practical challenges of deployment, MCCIA will provide on-ground
implementation support. This will include customized Al assessments, integration assistance,
workflow alignment, and training for staff to ensure seamless adoption. The goal is to move from
conceptual awareness to embedded execution within MSME operations.

Third, peer-learning platforms such as Tech Talk and Tech Pe Charcha will be scaled up to
strengthen community engagement. These forums will offer real-world insights through MSME
case studies, expert sessions, and collaborative problem-solving workshops. By fostering shared
learning, MCCIA aims to build a self-sustaining ecosystem of Al practitioners and early adopters.

Finally, MCCIA is committed to responsible and ethical Al adoption. As Al becomes more
integral to decision-making, guidelines will be introduced to ensure transparency, data privacy,
and fairness. Training will focus on human-Al collaboration models and responsible use practices,
reinforcing the long-term trustworthiness of Al-enabled processes.
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Annexure

Figure 10 Al Boot Camp Ratnagiri

Figure 11 Al Tech Talk
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Figure 12 Al Boot Camp at Ichalkaranji

Figure 13 Al Tech pe Charcha with Dr. Navin Kabra
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Figure 14 Al Boot Camp at Ahilyanagar

Figure 15 Al Boot Camp at Pune
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Figure 16 Al Boot Camp at Bhosari

Figure 17 Al Boot Camp at Nashik
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Figure 18 Al Boot Camp at Thane
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Figure 19 Tech Pe Charcha with Dr.Bhushan Garware
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